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2019  2018
Assets

Cash and cash equivalents 20,372,349$               18,765,571$                    
Receivables:

Accounts 1,404,061                   987,539                            
Taxes - net of allowance 225,070                       267,995                            
Intergovernmental 117,575                       126,841                            
Interfund 1,936,788                   1,434,267                         

Inventory, at cost 134,621                       179,576                            
Prepaid expenses 38,569                         66,046                              

Total Assets 24,229,033$               21,827,835$                    

Liabilities and Fund Balance
Accounts payable 149,286$                     124,314$                          
Interfund payable 52,169                         490                                    
Deferred revenue 273,353                       304,880                            

Total Liabilities 474,808                       429,684                            

Fund Balance   
Nonspendable 173,190                       245,622                            
Restricted 318,029                       294,539                            
Unrestricted 23,263,006                 20,857,990                      

Total Fund Balance 23,754,225                 21,398,151                      

Total Liabilities and Fund Balance 24,229,033$               21,827,835$                    

Restricted Fund Balance
Infant cemetery markers 3,655$                         4,565$                              
Haig Mill Park 199,400                       175,000                            
Streetscape 15,000                         15,000                              
Greenway 10,000                         10,000                              
Chapel 89,974                         89,974                              

Total Restricted 318,029$                     294,539$                          

 
Change in Fund Balance

Beginning Fund Balance 26,268,453$               23,802,794$                    
Revenue 13,127,189                 12,481,073                      
Expenditures 15,641,417                 14,885,716                      

Net Income (loss) (2,514,228)$                (2,404,643)$                     
Ending Fund Balance 23,754,225$               21,398,151$                    
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Revised   Budget Actual Variance Actual Variance
REVENUE Annual Budget 6/30/19 6/30/19 Over (Under) 6/30/18 Over (Under)

TAXES
Property Tax 8,568,000$         260,000$             257,364$             (2,636)$                268,145$             (10,781)$              
PILOT Payment -                             -                             -                             -                             -                             -                             
Vehicle Tax 96,000                 48,000                 50,439                 2,439                    57,928                 (7,489)                  
Intangible Tax 45,000                 22,000                 21,121                 (879)                      20,930                 191                       
Real Estate Transfer Tax 24,000                  12,000                 10,076                 (1,924)                  8,697                    1,379                    
Title Tax Fee & Alternative Tax 912,000               611,800               776,829               165,029               793,716               (16,887)                
Sales and Use Tax 5,800,000            2,779,000            3,129,983            350,983               2,742,597            387,386               
Beer Tax 538,000               269,000               270,630               1,630                    265,709               4,921                    
Wine Tax 78,000                 39,000                 38,265                 (735)                      34,918                 3,347                    
Liquor Tax 93,000                 47,000                 45,925                 (1,075)                  46,648                 (723)                      
Mixed Drink Tax 76,000                 38,000                 36,856                 (1,144)                  39,470                 (2,614)                  
Insurance Premium Tax 2,373,000            -                             -                             -                             -                             -                             
Franchise Fees 474,000               232,000               173,417               (58,583)                231,915               (58,498)                

19,077,000         4,357,800            4,810,905            453,105               4,510,673            300,232               
LICENSES & PERMITS

Alcohol License 249,000               244,000               255,062               11,062                 247,125               7,937                    
Occupation Tax/License/Permits 736,900               710,000               717,448               7,448                    719,047               (1,599)                  

985,900               954,000               972,510               18,510                 966,172               6,338                    
INTERGOVERNMENTAL

Housing Authority 48,700                 -                             -                             -                             -                             -                             
Federal - State Grans & Contracts 40,600                 20,000                 5,821                    (14,179)                16,670                 (10,849)                

89,300                 20,000                 5,821                    (14,179)                16,670                 (10,849)                
CHARGES FOR SERVICES

Program Admissions & Fees (Rec) 134,600               89,000                 82,433                 (6,567)                  96,693                 (14,260)                
Concession Revenue 272,600               177,000               97,528                 (79,472)                144,471               (46,943)                
Garbage & Recycle 3,500                    1,750                    60                         (1,690)                  1,441                    (1,381)                  
Public Works Fees 95,000                 48,000                 53,265                 5,265                    70,024                 (16,759)                
Municipal Court 700,000               350,000               318,378               (31,622)                350,302               (31,924)                
Public Safety Fees 29,400                 15,000                 14,683                 (317)                      14,592                 91                         
School Resource Officer 261,000               -                             -                             -                             -                             -                             
Cemetery Fees 50,000                 25,000                 35,380                 10,380                 33,360                 2,020                    

1,546,100            705,750               601,727               (104,023)              710,883               (109,156)              

FINES & FORFEITURES 380,000               190,000               237,834               47,834                 212,168               25,666                 
INTEREST EARNED 250,000               125,000               232,268               107,268               119,874               112,394               
MISCELLANEOUS REVENUE       

Rental Revenue 267,400               134,000               129,371               (4,629)                  128,939               432                       
Reimbursements 53,300                 53,300                 72,444                 19,144                 -                             72,444                 
Penalties & Fines 64,700                  32,000                 76,074                 44,074                 39,978                 36,096                 
Donations 21,500                 8,500                    39,325                 30,825                 136,321               (96,996)                
Other 166,200               130,480               196,961               66,481                 51,278                 145,683               

TOTAL REVENUE    22,901,400         6,710,830           7,375,240           664,410               6,892,956           482,284               
       
OTHER FINANCING SOURCES

Utility Transfer 10,898,000         5,449,000            5,449,000            -                             5,337,000            112,000               
Sale of assets 302,900               302,900               302,949               49                         251,117               51,832                 
Hotel-Motel Tax Transfer 425,000               -                             -                             -                             -                             -                             

TOTAL OTHER FINANCING SOURCES 11,625,900         5,751,900           5,751,949           49                         5,588,117           163,832               
       
REVENUE & OTHER FINANCING SOURCES 34,527,300$       12,462,730$       13,127,189$       664,459$             12,481,073$       646,116$             
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Revised Budget Actual Variance Actual Variance
 Annual Budget 6/30/19 6/30/19 Over (Under) 6/30/18 Over (Under)

EXPENDITURES - DEPARTMENTS
Elections 15,500$                 100$                      20$                        (80)$                       -$                       20$                         
Legislative 137,320                 68,000                   66,844                   (1,156)                    59,095                   7,749                     
Administrative 480,910                 240,000                 205,333                 (34,667)                 153,717                 51,616                   
City Clerk 313,025                 156,000                 145,033                 (10,967)                 137,255                 7,778                     
Finance 707,990                 340,000                 326,929                 (13,071)                 305,859                 21,070                   
Human Resources 408,760                 204,000                 175,116                 (28,884)                 175,947                 (831)                       
Information Technology 361,765                 180,000                 126,853                 (53,147)                 129,386                 (2,533)                    

IT - capital 292,845                 146,000                 96,861                   (49,139)                 48,138                   48,723                   
Building & Grounds General Government 768,610                 130,000                 113,621                 (16,379)                 128,269                 (14,648)                  
Judicial - Municipal Court 451,270                 220,000                 183,170                 (36,830)                 187,190                 (4,020)                    
Fire 9,140,325             4,500,000             4,184,201             (315,799)               4,061,577              122,624                 
Police 9,146,320             4,500,000             4,048,885             (451,115)               3,844,439              204,446                 
Public Works 7,894,235             3,900,000             3,365,327             (534,673)               3,305,997              59,330                   
Infrastructure & Special Activities 807,660                 175,000                 147,171                 (27,829)                 1,240                     145,931                 
Recreation 3,630,295             1,800,000             1,683,947             (116,053)               1,492,817              191,130                 
Payments to Other Agencies 717,490                 359,300                 359,284                 (16)                         322,994                 36,290                   
Contingency -                             -                             -                             -                             -                              -                              

Total Expenditures 35,274,320           16,918,400           15,228,595           (1,689,805)            14,353,920            874,675                 

OTHER FINANCING USES         
Capital Acquisition Fund 99,695                   -                             -                             -                             117,097                 (117,097)                
Airport Grant Fund 70,000                   -                             -                             -                             -                              -                              
CHIP Grant Fund 5,000                     2,500                     1,322                     (1,178)                    239                         1,083                     
Tax Allocation District Fund 5,000                     -                             -                             -                             -                              -                              
Debt Service Fund 393,000                 323,000                 323,000                 -                             325,960                 (2,960)                    
Senior Center Fund 177,000                 88,500                   88,500                   -                             88,500                   -                              

Total Other Financing Uses 749,695                 414,000                 412,822                 (1,178)                    531,796                 (118,974)                

Total Expenditures & Other Financing Sources 36,024,015$         17,332,400$         15,641,417$         (1,690,983)$          14,885,716$         755,701$               
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