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MAYOR AND COUNCIL MEETING
MONDAY, MAY 7, 2018
6:00 P.M.

DALTON CITY HALL

AGENDA

ORK SESSION - 5:30 P.M. -~ COUNCIL CHAMBER

1. Review of Agenda

REGULAR MEETING - 6:00 P.M. - COUNCIL. CHAMBER

1. Call to Order

2. Pledge of Allegiance

3. Approval of Agenda

4. Public Commentary: (Please state Name and Address for the Record)

5. Proclamation: “National Police Week” ~ May 13-19, 2018

Daiton Police Department
6. Minutes: Work Session and Regular Meeting Minutes of April 16, 2018
7. Unfinished Business:
A. Ordinance - Second Reading:

Ordinance 18-05
To Amend Chapter 2 Of The 2001 Revised Code Of The City Of Dalton, Georgia;
Captioned: “Administration”; By Amending Article II Captioned: “Mayor And
Council” By The Addition Of A New Section 2-34 Captioned “Liaisons”; To Provide
For An Effective Date; To Provide For The Repeal Of Conlflicting Ordinances; To
Provide For Severability; And For Other Purposes.

8. New Business:

A. Ordinance - First Reading:
Ordinance 18-06
To Amend The Charter Of The City Of Dalton, Georgia, First Approved February 24,
1874 (1874 Georgia Laws, P.181) To Change The Designation Alderman From
“Alderman” And “Aldermen” To “Councilmember” And “Councilmembers”,
Respectively; To Provide For Severability; To Provide For An Effective Date; To Repeal
Conlflicting Ordinances; And For Other Purposes.

-CONTINUED-



MAYOR AND COUNCIL MEETING
MAY 7, 2018

PA

10.

TWO

Memorandum of Understanding between Dalton State College and Dalton Parks and
Recreation Department for Lakeshore Park.

Preventative Maintenance Contract Renewal with EMCOR for City Hall HVAC system.
Contract with North Georgia Radio Group for Communications Advertisements.

Resolution 18-03

Resolution Authorizing The Adoption And Approval Of The Fiscal Year 2018-2019
Annual Action Plan Under The Community Development Block Grant (CDBG)
Program.

FY-2018 Budget Amendment #2.

Application and Permit for Conditional Encroachment on City of Dalton Right-of-Way
for 240 North Hamilton Street.

Contract Change Order with Peek Pavement Marking, LLC for Pavement Markings.

Renewal of Probation Services Agreement with Alternative Probation Services, Inc. for
Dalton Municipal Court.

Appointments:

> Appointment of Mr. Will Esters to the Dalton Tree Board for an unexpired 3 year
term to expire December 31, 2020. Current member is Mr. Ron Blaylock.

» Appointment of Mr. David Potts to the Dalton Tree Board for an unexpired 4 year
term to expire December 31, 2019. Current member is Ms. Melva Purvis.

Supplemental Business

Adjournment



PROCLAMATION

NATIONAL POLICE WEEK
MAY 13 - 19, 2018

WHEREAS, the President of the United States has designated May 15t as Peace Officers'
Memorial Day, and the week in which May 15t falls as National Police Week; and

WHEREAS, the members of the law enforcement agency of Dalton play an essential
role in safeguarding the rights and freedoms of our community, unceasingly providing a
vital public service,

WHEREAS, it is important that all citizens know and understand the duties,
responsibilities, hazards, and sacrifices of their law enforcement agency, and that
members of our law enforcement agency recognize their duty to serve the people by
safeguarding life and property, and by protecting the innocent against deception and the
weak against oppression.

NOW, THEREFORE BE IT RESOLVED, ], Dennis Mock, Mayor of the City of Dalton,
Georgia hereby call upon all citizens of our community and upon all patriotic, civic and
educational organizations to observe the week of May 13 - 19, 2018 as “Police Week”
and to join in commemorating law enforcement officers, past and present, who, by their
faithful and loyal devotion to their responsibilities, have rendered a dedicated service to
their communities and, in so doing, have established for themselves an enduring
reputation for preserving the rights and security of all citizens.

In witness whereof I have hereunto set my hand

and etiused the seal of/thyuy to be affixed.
C

Y/

Mayo

h
R -

Date May 7,2018




THE CITY OF DALTON
MAYOR AND COUNCIL MINUTES
WORK SESSION
APRIL 16,2018

The Mayor and Council held a Work Session this evening at 5:15 p.m. in the Council Chambers
of City Hall. Present were Mayor Dennis Mock, Aldermen Denise Wood, Annalee Harlan, Tyree
Goodlett, Gary Crews, City Administrator Jason Parker and City Attorney James Bisson and
several department heads.

AGENDA
The Mayor and Council discussed the agenda items including the following:

Discussion of Potential Crown Mill Local Historic District - Reed Fincher. HPC

Reed Fincher came before the Mayor and Council requesting their permission to allow Crown
Mill Village to become a Historic Preservation District. Fincher shared his concerns about the
direction of the Crown Mill neighborhood. Fincher stated he envisions lots of potential with
this neighborhood, especially being one of the only neighborhoods adjacent to downtown.
However Fincher stated the biggest problem is homes being bought and renovated poorly which
cements the neighborhood as a low rent neighborhood. Fincher stated that he sees several
solutions, one being to establish all or part of the neighborhood as a new local Historic
Preservation District so that there will be some guidelines and oversight thru the HPC. Reed
stated if there is enough support he would suggest starting with a small district in the center of
the neighborhood (all houses facing Tyler Street) and the district could possibly be expanded at a
later time.

Alderman Denise Wood stated that to her understanding all neighbors would have to agree to the
designation, but suggested possibly designating only one street.

Mayor Dennis Mock stated that he has spoken with Ethan Calhoun of the Regional Commission
and Calhoun is looking into options and alternatives regarding what a City will be allowed to do
or not regarding special districts,

Historic Preservation Commission members Carolyn Roan and Joanne Lewis spoke in favor of
the request and invited the Mayor and Council to attend their upcoming HPC meeting for more
details.

Discussion of Dalton Depot Building

City Administrator Jason Parker presented the Mayor and Council with an option to sell the
Western and Atlantic Railroad Deport Property (AKA Dalton Depot Restaurant). Parker
reported that he contacted the Georgia Trust for Historic Preservation and they presented him
with an option regarding the sale. Parker stated the option allows the Trust to market the
building on behalf of the City. Parker stated that if the Trust finds a buyer, then at the closing
table the Trust would then “buy” the property from the City, and then turn around at the same
closing and sell it to the new potential owner who would agree to rehab and use the property, and
must also agree to the easement for historic preservation, with the Trust doing the enforcement
and approval of future building renovations.




Mayor & Council
Work Session
Page 2

April 16,2018

Discussion of Dalton Depot Building Continued

Parker presented the positives and negatives of this option. After review, the Mayor and
Council requested Parker proceed with seeking an agreement with Georgia Trust for Historic
Preservation. Parker stated that if the Trust present terms that are agreeable, he (Parker) will then
have the City Attorney review the terms. Upon receiving the tertns of the agreement from the
attorney, Parker stated he will then submit them back to the Mayor and Council for review for
their consideration.

ADJOQURNMENT
There being no further business to come before the Mayor and Council, the meeting was
adjourned at 5:39 p.m.

Bernadette Chattam
City Clerk
Dennis Mock, Mayor
Recorded
Approved:

Posted;



THE CITY OF DALTON
MAYOR AND COUNCIL MINUTES
APRIL 16, 2018

The Mayor and Council held a meeting this evening at 6:00 p.m. in the Council Chambers of
City Hall. Present were Mayor Dennis Mock, Aldermen Denise Wood, Annalee Harlan, Tyree
Goodlett, Gary Crews, City Administrator Jason Parker and City Attorney James Bisson and
several department heads.

PLEDGE OF ALLEGIANCE
The Mayor led the Pledge of Allegiance.

PUBLIC COMMENTARY
There were no Public Comments,

AGENDA
On the motion of Alderman Wood, second Alderman Harlan, the Mayor and Council approved
the Agenda. The vote was unanimous in favor.

MINUTES

The Mayor and Council reviewed Work Session and Regular Meeting Minutes of April 2, 2018.
On the motion of Alderman Wood, second Alderman Goodlett, the minutes were approved. The
vote was unanimous in favor,

RATIFICATION OF I.OCAL GOVERNMENT APPROVAL AND CERTIFICATION FOR
DCA EMERGENCY SOLUTIONS GRANT FOR DAL TON-WHITFIELD COMMUNITY
DEVELOPMENT CORPORATION AND HOPWA GRANT FOR THE LIVING ROOM, INC.
The Mayor and Council reviewed the applications for the DCA Emergency Solutions Grant for
Dalton-Whitfield Community Development Corporation and HOPWA Grant for the Living
Room, Inc. On the motion of Alderman Wood, second Alderman Goodlett, the Mayor and
Council approved and certified that the applications are consistent with needs identified in the
City’s Consolidated Plan. The vote was unanimous in favor,

FIRST AMENDMENT TO LEASE AGREEMENT WITH NORTH GEORGIA HEALTH
DISTRICT

The Mayor and Council reviewed the First Amendment to Lease Agreement with North Georgia
Health District. City Administrator Jason Parker stated the amendment is for a reduction in rent
and term for WIC office premises at the Mack Gaston Community Center. The new rate
commencing April 1, 2018 will be $1180.00 from $2300.00 per month, the term of the lease
commenced on January 1, 2012 and will terminate on March 31, 2020. On the motion of
Alderman Goodlett, second Alderman Wood, the Amendment was approved. The vote was
unanimous in favor.

MASTER SERVICES AGREEMENT WITH IVISION. INC. FOR CISCO UCS SERVERS
Information Technology Director Darin Waldrop explained to the Mayor and Council the Master
Services Agreement with iVision, Inc. for Cisco UCS Servers. Waldrop stated that the current
IBM server hardware is nearing 10 years old and that many of the components have reached the
end-of-life and no longer supported under maintenance. Waldrop stated that the server and
vitalization technologies have expanded and improved considerably, and he believes it’s time to
update and refresh the City’s hardware. Waldrop additionally stated that the quote of
$69,513.46 contains all the hardware required for the upgrade along with professional services
provided by iVision, Inc. with the implementation of the servers. Waldrop stated the amount is
currently in the IT’s Capital Outlay Budget. On the motion of Alderman Wood, second
Alderman Goodlett, the Mayor and Council approved the agreement and quote. The vote was
unanimous in favor.




Mayor and Council
Minutes

Page 2

April 16, 2018

RESOLUTION 18-02 PERTAINING TO ETHICS IN GOVERNMENT
The Mayor and Council reviewed Resolution 18-02 Pertaining to Ethics in Government. The
Resolution outlines the following:

. Serve Others, Not Qurselves

. Use Resources with Efficiency and Economy

. Treat All People Fairly

. Use the Power of Our Position for the Well-being of Our Constituents

Create an Environment of Honest, Openness and Integrity

City Administrator Jason Parker stated Georgia Municipal Association requires that a City
recertifies periodically as a Georgia Certified City of Ethics. On the motion of Alderman Wood,
second Alderman Harlan, the Mayor and Council approved the Resolution. The vote was
unanimous in favor.

ORKIN PEST CONTROL SERVICES AGREEMENT FOR DALTON PARKS AND
RECREATION

The Mayor and Council reviewed the Orkin Pest Control Services Agreement for Dalton Parks
and Recreation in the amount of $4,320.00 per year. Recreation Director Mike Miller stated
that the current contract was approximately $3900.00 for one location and the new agreement
covers (7) different locations. On the motion of Alderman Wood, second Alderman Goodlett,
the Agreement was approved. The vote was unanimous in favor.

PYRO ENGINEERING FIREWORKS DISPLAY AGREEMENT FOR DALTON PARKS
AND RECREATION

Recreation Director Mike Miller presented the Pyro Engineering Fireworks Display Agreement
for Dalton Parks and Recreation for fireworks for July 4" in the amount of $1 9,000.00. On the
motion of Alderman Goodlett, second Alderman Harlan, the Mayor and Council approved the
agreement. The vote was unanimous in favor.

ORDINANCE - FIRST READING

ORDINANCE 18-05

The Mayor and Council held a first reading of Ordinance 18-05 to Amend Chapter 2 of The 2001
Revised Code Of The City Of Dalton, Georgia; Captioned: "Administration": By Amending
Article II Captioned: "Mayor and Council" By The Addition Of A New Section 2-34 Captioned
"Liaisons"; To Provide For An Effective Date; To Provide For The Repeal of Conflicting
Ordinances; To Provide For Severability; And For Other Purposes.
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ADJQURNMENT
There being no further business to come before the Mayor and Council, the meeting was
adjourned at 6:10 p.m.

Bernadette Chattam
City Clerk
Dennis Mock, Mayor
Recorded
Approved:

Posted:



Mayor and Council Agenda Request

Council Meeting Date: éﬂ_@a

Administration

Subject: Liaison Ordinance

Department:

Cost: N/A Already in Current Year Budget? Yes No

Provide Funding Source if Not in Budget:
Reviewed/Approved By City Attorney? Yes

Please provide a summary of your request, including background to explain the request

Updating Ordinance by adding a new section for Mayor and Council Lialson Appointments

Requ By: Mayor and Council

City Administrator Recommendation

Clty Clerk Natations

(| | S




ORDINANCE 18-05

To Amend Chapter 2 of The 2001 Revised Code Of The City Of Dalton, Georgia;
Captioned: “Administration”; By Amending Article II Captioned: “Mayor and
Council” By The Addition Of A New Section 2-34 Captioned “Liaisons”; To
Provide For An Effective Date; To Provide For The Repeal of Conflicting
Ordinances; To Provide For Severability; And For Other Purposes.

BE IT ORDAINED by the Mayor and Council of the City of Dalton and by the authority

of the same, IT IS HEREBY ORDAINED as follows:

Section 1.

Amend Chapter 2 of the 2001 Revised Code of the City of Dalton, Georgia, captioned:
“Administration”; by amending Article II captioned: “Mayor and Council” by the addition of a

new Section 2-34 captioned: “Liaisons”, which shall read as follows:

Sec. 2-34. Liaisons.

At the beginning of each calendar year, the Mayor shall appoint members of the Council
to serve as liaisons between the Mayor and Council and the various departments, boards and
commissions of the City. A liaison shall serve for balance of the calendar year, but may be
reappointed for additional one-year terms at the discretion of the Mayor. If a liaison position
becomes vacant during a calendar year, the Mayor shall appoint a new liaison to serve for the
balance of that year. Liaisons shall keep the Mayor and Council current on matters concerning
their respective departments, boards and commissions. Liaisons shall communicate concerns of
the Mayor and Council to the departments, boards and commissions. Liaisons shall be invited to
attend, and to participate in, all regular, special and executive meetings of the department, board
or commission with which they liaise, but shall not have a vote on matters coming before the
meeting of such department, board or commission. In the event a liaison is unable to attend a
meeting, the Mayor is authorized to appoint another member of the Council as a substitute

liaison to attend such meeting.



Section 2.

This Ordinance shall be effective upon the posting of this Ordinance in two (2) public
places in the City of Dalton for five (5) consecutive days following its enactment by the Mayor
and Council, the public health, safety, and welfare requiring it.

Section 3.

All ordinances or parts of ordinances in conflict herewith are hereby repealed.

Section 4.

It is hereby declared to be the intention of the Mayor and Council of the City of Dalton
that the section, paragraphs, sentences, clauses and phrases of this Ordinance are severable, and
if any phrase, clause, sentence, paragraph or section of this Ordinance shall be declared
unconstitutional or otherwise invalid by a court of competent jurisdiction, such
unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, sentences,

paragraphs or sections of this Ordinance.

SO ORDAINED this day of , 2018.

The foregoing Ordinance received its first reading on and a second
reading on . Upon second reading a motion for passage of the ordinance was
made by Alderman , second by Alderman and upon the question
the vote is ayes, nays and the Ordinance is adopted.

ATTEST:
CITY CLERK MAYOR



A true copy of the foregoing Ordinance was published in two public places within the City of
Dalton for five (5) consecutive days following passage of the above-referenced Ordinance as of

CITY CLERK, CITY OF DALTON



Mayor and Council Agenda Request

Council Meeting Date: 5-_7-1_8_
Department: Administration
Subject: Changing Title of Alderman to Councilmember
Cost: Already in Current Year Budget? Yes No

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? Yes

Please provide a summary of your request, including background to explain the request

This amendment will make the title change of Alderman and Aldermen to Gounclimember and Counciimembers in the City Charter.

Mayor and Council

Requested By:

City Administrator Recommendation

City Clerk Notations
Motion/Second Approved Date




ORDINANCE 18-06

To Amend The Charter Of The City Of Dalton, Georgia, First Approved February

24, 1874 (1874 Georgia Laws, p. 181) To Change The Designation Aldermen From

“Alderman” and “Aldermen” To “Councilmember” And “Councilmembers”,

Respectively; To Provide For Severability; To Provide For An Effective Date; To

Repeal Conflicting Ordinances; And For Other Purposes

WHEREAS, it is the intent of the Mayor and Council to change the designation of
the aldermen of the city to councilmember, individually, and to councilmembers,
collectively; and

WHEREAS, the change described herein is a change in name designation only and
shall have no affect on the composition and form of the municipal governing authority, the
procedure for election or appointment of the members thereof, or the continuance in office

and limitation thereon for such members.

BE IT ORDAINED by the Mayor and Council of the City of Dalton and by authority of
the same, IT IS HEREBY ORDAINED as follows:
Section 1.

The aldermen of the City of Dalton are hereby designated as councilmember, individually,
and councilmembers, collectively.

Section 2.

Strike the word “alderman’ and substitute in lieu thereof the word “councilmember” in the
following sections and captions of the charter of the city:

Section 3-4
Section 4-3
Section 5-2
Section 15-9
Section 3.

Strike the word “aldermen” and substitute in lien thereof the word “councilmembers” in

the following sections and captions of the charter of the city:

Section 1-1 Section 4-3 Section 5-45
Section 2-32 Section 4-6 Section 5-48
Section 3-5 Section 5-18 Section 5-51
Section 4-1 Section 5-19 Section 15-14

Section 4-2 Section 5-42



Section 4.

This amendment is a change in name designation only and shall have no affect on the
composition and form of the municipal governing authority, the procedure for election or
appointment of the members thereof, or the continuance in office and limitation thereon for such
members.

Section 5.

This Ordinance shall be effective after adoption upon the filing of a copy of this ordinance,
a copy of the required notice of publication, and an affidavit of a duly authorized representative of
the newspaper in which the notice was published with the Secretary of State of Georgia, the office
of the Clerk of the Superior Court of Whitfield County, Georgia, and the office of the Clerk of the
City of Dalton, Georgia.
Section 6.

It is hereby declared to be the intention of the Mayor and City Council of the City of Dalton
that the section, paragraphs, sentences, clauses and phrases of this Ordinance are severable and if
any phrase, clause, sentence, paragraph or section of this Ordinance shall be declared
unconstitutional or otherwise invalid by a court of competent jurisdiction such unconstitutionality
or invalidity shall not affect any of the remaining phrases, clauses, sentences, paragraphs or
sections of this Ordinance.

Section 7.

All ordinances or parts of ordinances in conflict herewith are hereby repealed.

SO ORDAINED this day of ~,2018.

The foregoing Ordinance received its first reading on and a
second reading on . Upon second reading a motion for passage of the
ordinance was made by Alderman , second by Alderman

and upon the question the vote is ayes,  nays and
the Ordinance is adopted.
MAYOR
ATTEST:

CITY CLERK



Notice of Proposed Amendment to the City Charter of the City of Dalton, Georgia

The City of Dalton, Georgia proposes to amend its Charter to change the designation of the
aldermen of the city to councilmember, individually, and to councilmembers, collectively. This
amendment is a change in name designation only and shall have no affect on the composition and
form of the municipal governing authority, the procedure for election or appointment of the
members thereof, or the continuance in office and limitation thereon for such members. A copy
of the proposed home rule ordinance is on file in the office of the City Clerk of the City of Dalton,
Georgia and in the office of the Clerk of the Whitfield County Superior Court. A copy of the

proposed home rule ordinance shall be furnished for examination and inspection.

City Administrator

Torun May 4, 11 and 18



Mayor and Council Agenda Request

Council Meeting Date: 05/07/2018
Department: Parks and Recreation
Subject; MOU with Dalton State College
Cost: Already in Current Year Budget? Yes No

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? YES

Please provide a summary of your request, including background to explain the request

This is an agreement with Dalton State College Athletic Department for the use of Ken White
Soccer Building and the soccer field at Lakeshore Park.

This agreement allows DSC to host their college soccer program for both men and women for
hpractices and college games during the year at this facility.

This is yearly agreement and scheduling will be handled by DPRD Superintendent of Recreation
fand his staff as needed.

Mike Miller approved by Rec Commission 4-10-18

Requested By:

City Administrator Recommendation

City Clerk Notations

Motlon/Second Approved Date
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Memorandum of Understanding (Lakeshore Park)

This Memorandum of Understanding ("MOU") is entered into this day of May 2018 by and
between the Dalton State College, hereinafter referred to as "Dalton State" and the city of Dalton,
Georgia, Dalton Parks and Recreation Department, hereinafter referred to as "DPRD."

Objective of the Understanding:

Dalton State and DPRD desire to outline a general understanding with regard to their relationship for the
furtherance of athletics in the Dalton area and surrounding community upon the following terms. Dalton
State desires to use the existing facilities at Lakeshore Park for soccer practice and competition, and DPRD
will allow Dalton State to use Lakeshore Park for those purposes.

Dalton State will provide:

1. Support for the DPRD with regard to publicity, promotion and cooperation whenever possible
and feasible; and

2. Recognition on the Dalton State athletic website, in Dalton State athletic publications and signage
at Dalton State basketball games that DPRD is a cooperative partner of Dalton State athletics.

DPRD will provide:
I. Use of the facilities at Lakeshore Park including use of the Ken White Building for coach's offices,
athletic changing rooms and indoor training space; and
2. Signage to the Dalton State athletic department to be used at basketball games. Signage shall be
approved by the Dalton State athletic department; such approval to not be unreasonably withheld.
Additional Understandings:

1. Each party to this MOU is an independent entity with no indemnification to the other with
regard to liability,

2. Each party will maintain its own insurance for its program.

3. Each party will use its best efforts to advance the objectives of the other party to this MOU,
incduding working together on practice times, etc.

4. This MOU constitutes the entire understanding between the parties regarding the subject matter
herein and anything not in this MOU shall not be considered a material part of this MOU.

5. This MOU shall be in effect for one year from the date below and shall be renewable year to year
upon written consent of both of the parties.



Signed this day of May, 2018

Nick Henry Dennis Mock, Mayor
Vice President for Fiscal Affairs City of Dalton
Dalton State College



Mayor and Council Agenda Request

Council Meeting Date: M
Department: HR
Subject: Agenda Request ltem - Annual HYAC Maintenance
Cost: $3780'00 Already in Current Year Budget? Yes X No

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? Original was

Please provide a summary of your request, including background to explain the request

Preventative Maintenance renewal contract for City Hall HVAC system. No increase from 2017.

Gr atts
Requested By: eg B

City Administrator Recommendation

City Clerk Notations

Motion/Second Approved Date




E H EMCOR Services Aircond
%Emserwces 400 Lake Ridge Drive
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-~ Aircond Smyma, GA 20082
T: 770.444 3356
April 24, 2018
City of Dalton
Attn; Greg Batts
100 South Hamilton Street

Dalton, GA 30720

Dear Greg:

Some of the real advantages in having EMCOR Services Aircond maintain your HVAC
equipment is fewer breakdowns, better response time when you do have a problemn, increased
comfort and/or production, longer equipment life and increased operating efficiency.

EMCOR Services Aircond, like most companies, continually strives to keep our own
operating costs in line. Normal inflationary increases in labor and materials forces us to
periodically evaluate our ability to continue to provide our customers with the quality service
they expect and deserve.

We truly value being your HVAC service provider; therefore, at this present time there will
not be a Cost of Living increase added to your Preventive Maintenance Service Agreement
this year, Your contract will remain $3.780.00 for the next year (payable $945.00 per quarter)
effective May 1. 2018,

We would like to take this opportunity to thank you for your continued partnership with
EMCOR Services Aircond. Please feel free to contact me directly if there is anything I can

do for you.
Sincerely,
Approved by
Signature:
Tanja Suttles Name/Title:
Customer Care Manager Date;

Direct: 770-805-2573
Email: tsuttles@aircond.com



Mayor and Council Agenda Request

Council Meeting Date: M
Department: Administration
Subject; Contract with North GA Radio Group
Cost: $4399 Already in Current Year Budget? Yes XX No

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? YES

Please provide a summary of your request, including background to explain the request

This contract is part of the Communication Plan to inform community members about city
initiatives, meetings, and operations. It provides 4,320 fifteen-second advertisements per year,
spread across 4 radio stations. One of the four stations is broadcast in Spanish only, and this
contract covers translation to Spanish for the advertisement on that station.

Messages can be customized, pre-recorded, and will run during the seasons/periods requested
by City.

Jason Parker, CA

Requested By:

City Administrator Recommendation

Recommend Approval

City Clerk Notations

Motion/Second Approved Date




NORTH GEORGIA RADIO GROUP/EAST TENNESSEE RADIO GROUP lii

WBAC
Zx News Talk

L1340

1019/939

L PR RS RO e T )

P.O. BOX 1284 DALTON, GA 30722
p: 706-278-5511 f: 706-226-8766

PROPOSAL FOR

CITY OF DALTON

SUBJECT: ANNUAL AD SCHEDULE

STATIONS INCLUDED:

MiX 104.5 80°S, 90’S TODAY’S MIX
WBLJ NEWSTALK 1230 GIBSON / BOORTZ / RUSH / HANNITY
QUE BUENA 101.9 REGIONAL MEXICAN
BULLDOG 98..3 COUNTRY
CONTRACT PERIOD: MAY 2018 — APRIL 2019 ( 12 MONTHS)

WHAT YOU GET:

¢ 90— 15 SECOND MESSAGES PER MONTH / PER STATION
MONTHLY TOTALS

360 (90 X 4) 15 SECOND MESSAGES TOTAL PER MONTH
ANNUAL TOTALS

1080 TOTAL — 15 SECOND MESSAGES ANNUALY PER STATION

4320 TOTAL — 15 SECOND MESSAGES

AD ROTATION: MONDAY — SUNDAY (6A — MIDNIGHT )

YOUR INVESTMENT:

COMMITMENT PREPAID PRICE
4320 ADS $4399

APRIL 20 SIGNING INCENTIVE:

8 IN STUDIO VISITS

SCHEDULED BUT NOT USED ARE FORFEITED AND CONSIDERED PERFORMED SERVICES BY STATION. CUSTOMER REMAINS LIABLE FOR PAYMENT ASSOCIATED WITH
VISITS SCHEDULED BUT NOT USED.

NON-DISCRIMINATION POLICY; EAST TENNESSEE RADIQO GROUP AND ITS STATION(S) DO NOT DISCRIMINATE IN ADVERTISING CONTRACTS ON THE BASIS OF RACE
OR ETHNICITY, AND WILL NOT ACCEPT ANY ADVERTISING WHICH IS INTENDED TO DISCRIMINATE ON THE BASIS OF RACE OR ETHNICITY. ADVERTISER REPRESENTS
AND WARRANTS THAT IT 1S NOT PURCHASING ADVERTISING TIME FROM EAST TENNESSEE RADIO GROUP OR TS STATION(S) THAT 1S INTENDED TO THSCRIMINATE
ON THE BASIS OF RACE OR ETHNICITY.

USE OF ADS; ADS MAY BE USED ONLY TO PROMOTE THE COMMERCIAL INTERESTS OF ADVERTISER NAMED IN CONTRACT.

TERMS; NET 10 DAYS BILLED MONTHLY WITH APPROVED CREDIT. THE EXECUTION OF THIS ADVERTISING CONTRACT ASSUMES THAT THE ADVERTISER HAS READ
AND ACCEPTS THE TERMS AND CONDITIONS INCLUDED HEREIN. A FINANCE CHARGE OF 1.5% 1S LEVIED PER MONTH 30 DAYS AFTER BILLING DATE. ADVERTISER
AGREES THAT IN THE EVENT THAT COLLECTIGN PROCEDIURES ARE NECESSARY OR SUTT IS INSTITUTED THAT ADVERTISER AGREES TO PAY ALL COST OF
COLLECTION, INTEREST, AND COURT COSTS. THIS AGREEMENT SHALL BE GOVERNED BY, CONSTRUED, AND ENFORCED IN ACCORDANCE WITH. THE LAWS OF THE
STATE OF TENNESSEE (EAST TENNESSEE RADK) STATIONS). FOR YOUR CONVENIENCE, WE NOW ACCEPT VISA, MASTER CARD, AMERICAN EXPRESS, AND DISCOVER.
THIS CONTRACT SUPERCEDES ANY ORAL REPRESENTATIONS. THIS CONTRACT IS NON-CANCELABLE. NO REFUNDS.

| ACCEPTED FOR: CITY OF DALTON Crudt ﬁﬁgfmm“ 3 Mastefard gl VS SRl DL
ACCEPTED BY: CardholderName{asshownoncard):
DATE: Card Numbes:
SUBMITTED BY: Expiration Date (mmiyy): CVC Code:
DEBORA PARKER 706-280-9584 Cardholder Billing Address (from credit card billing address):
DPARKER@NGARADIC.COM

SENIOR ACCOUNT EXECUTIVE

= By checking this box, | understand that my information will be saved to file for
[future transactions on my account

= AUTHORIZED SIGNATURE:
DATE:




NORTH GEORGIA RADIO GROUP, LP

P.0. BOX 1284

DALTON, GEORGIA 30722-1284 USA

(7061 278-5511

CITY OF DALTON

Advertiser [D: 9395 Amount Paid e
9395-00002-0000 4/30/2018 1
Official Invoice Date Page

DETACH AND RETURN WITH PAYMENT

CITY OF DALTON
PO BOX 1205
DALTON, GEORGIA 30722

9395-00002-0000 O 4/30/2018

Purchase Order Number:

Est. Number:

Co-Op:

Description: 2018 ADVERTISING
Salesperson; PARKER, DEBORA

1

Date Day | Length Qty Rate Total
4/30/2018 | Mon WEBLJ-AM $699.00
4/30/2018 | Mon WDAL-AM $700.00
4/30/2018 | Mon WOCE-FM $1,500.00
4/30/2018 | Mon WYYU-FM $1,500.00
TERMS: Net 10 days. Spot times are +- 8 minutes of actual air time.
THIS IS AN INVOICE FOR SERVICES RENDERED. IF YOU HAVE ALREADY SENT A PAYMENT, PLEASE DISREGARD THIS INVOICE,
Quantity Total $4,399.00
Total Due 54,399.00

INVOICE



Mayor and Council Agenda Request

Council Meeting Date: i-.m_
Department: Finance
Subject:Apoption of 2018 Annual Action Plan
Cost: $0 Already in Current Year Budget? Yes No

N/A

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? N/A

Please provide a summary of your request, including background to explain the request

The CDBG regulations require that an Annual Action Plan is submitted each year to HUD.,

Requested By: Cindy Jackson

City Administrator Recommendation

City Clerk Notations
Motion/Second Approved Date




RESOLUTION 18-03

RESOLUTION AUTHORIZING THE ADOPTION AND APPROVAL OF THE FISCAL
YEAR 2018-2019 ACTION PLAN UNDER THE COMMUNITY DEVELOPMENT
BLCOK GRANT (CDBG) PROGRAM

WHEREAS, the City has been designated as an “Entitlement Community” and therefore
receives direct annual funding from the U.S. Department of Housing and Urban Development
(HUD) for the Community Development Block Grant Program; and

WHEREAS, HUD requires entitlement Communities to prepare and approve an Annual
Action Plan for each of the five years under the Consolidated Plan in order to establish activities
associated with the priorities designated under the Consolidated Plan; and

WHEREAS, the Draft Fiscal Year 2018 Action Plan has been published for the HUD-
required 30-day citizen participation, review and comment period;

NOW, THEREFORE BE IT AND IT HEREBY ISRESOLVED, by the Mayor and City
Council of the City of Dalton, Georgia that the Fiscal Year 2018-2019 Action Plan be adopted and
forwarded to HUD and that approval of the Draft includes responses to citizen comments and any
HUD required directives; and that this Resolution shall be effective upon adoption.

ADOPTED AND APPROVED, this 7th day of May, 2018.

CITY OF DALTON, GEORGIA

By:

Dennis Mock
Mayor

ATTESTED TO:

City Clerk



CITY OF DALTON

2018 ANNUAL ACTION PLAN

PREPARED FOR SUBMISSION TO THE

U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

For the

City of Dalton

Community Development Block Grant Program

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

As recipients of federal grant funds, HUD requires the City of Dalton to produce a Five-Year Consolidated
Plan and Annual Action Plan. It also serves as the application for funding for the Community Development
Block Grant (CDBG) federal entitlement program that serves low income individuals and/or families.

The City of Dalton’s Five-Year Consolidated Plan {Con Plan) identifies the community’s affordable
housing, community development and economic development needs, and outlines a comprehensive and
coordinated strategy for addressing them. The City’s current five-year strategy will focus primarily of
devoting federal resources to areas in the city where the greatest concentration of poverty exists. FY
2018 Annual Action Plan will continue to meet these needs.

HUD has established three priority goals for jurisdictions across the country to pursue as part of their
consolidated planning efforts: decent housing, suitable living environment, and providing economic
opportunity.

The ability of the City to attain these goals utilizing CDBG funds can be identified through the following
performance measures:

Decent Housing: The provision of decent housing assists both the homeless and persons at risk of
becoming homeless in obtaining housing; retains the existing units in the housing stock; increases the
availability of permanent housing in standard condition and at affordable cost to low- and moderate-
income (LMI) families. Decent housing also increases the supply of supportive housing with services
needed to enable persons with special needs to live independently, and provides affordable housing to
low to moderate income persons in areas that are accessible to job opportunities.

Suitable living environment: The provision of a suitable living environment improves the safety and
livability of neighborhoods; increases access to quality public and private facilities and services; reduces
the isolation of income groups within a community or geographical area by offering housing
opportunities for persons of lower-income and revitalizes deteriorating or deteriorated neighborhoods;
restores, enhances, and preserves natural and physical features of special value for historic, architectural
or aesthetic reasons; and conserves energy resources.

Annual Action Plan 2
2018
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Provide economic opportunity: The provision of expanded economic opportunities creates and retains
jobs; establishes, stabilizes, and expands small businesses (including micro-businesses); provides public
services concerned with employment; provides jobs to low income persons living in areas affected by
those programs and activities; makes available mortgage financing for low-income persons at
reasonable rates using nondiscriminatory lending practices; provides access to capital and credit for
development activities that promote the long-term economic and social viability of the community; and
provides empowerment and self-sufficiency opportunities for low income persons to reduce
generational poverty in federally-assisted and public housing.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City will continue to provide low and moderate income persons with housing assistance, and
continue to allocate CDBG to local non-profit organizations to provide essential social services for the
homeless, LM! persons, and non-homeless special needs population.

The City of Dalton has identified these main goals:

Provide housing counseling and intake assessment for residents in the low/mod service areas for
stabilizing the homeless.

Enrich community services and provide limited economic development by funding local non-profits with
tuition assistance at two daycare centers.

Provide transitional housing to serve victims and children of domestic violence and homeless persons.
Provide code enforcement officer in low income areas.

Provide ADA Compliance playground equipment at public parks and an ADA entrance ramp for a
community family center.

Provide rehabilitation on low to moderate rental property/public housing units for low income persons,
elderly, and/or disabled.

AS AMENDED 05/2017: As of 2017-2018 plan year the City has determined a new need/goal to add
sidewalks in the Local Target Area for streets without sidewalks.

Annual Action Plan 3
2018
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

In the FY 2016 Consolidated Annual Performance Evaluation Report (CAPER), the City of Dalton met all
three performance measures (decent housing, suitable living environment, and economic opportunities).
The City awarded two Public Service projects and one City Public Facilities project to meet the goals of
the 2016 AAP. The City also funded Code Enforcement in a City target area. All of the CDBG projects were
completed by June 30, 2017. The City of Dalton Recreation Department was able to replace a 20+ year
old playground with a new ADA approved playground. This playground is in a park that is in an adjacent
census tract to the City's Local Target Area. This playground is close to the City’s Local Target Area and is
utilized by the surrounding low income neighborhoods. The playground is at the recreation center’s
administration facility that host several Special Olympic events eachyear.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of pian.

The City of Dalton received assistance from Dalton Whitfield Community Development Corporation
(DWCDC), Housing Authority of the City of Dalton (HACD), and other sub-recipients.

During the preparation of the FY2014-2018 Con Plan, two public meetings were held to receive comment
on specific needs. In FY 2017 a Con Plan amendment was required. A 30 day comment period was January
20, 2017- February 21, 2017. These meetings and review periods were advertised in the local newspaper,
Spanish paper, City website, and local non-profits were contacted by email to share with community.
The City’'s website directs anyone with a comment regarding the CDBG program or needs to contact the
City by phone or email. The City Citizen Participation Plan requires public comment on the Con Plan
process not the AAP,

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Annual Action Plan 4
2018
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Northwest Georgia Family Crisis Center (NWGFCC)- offsite apartment for transitional housing to protect
the confidential location of the center.

Dalton Recreation Center-need for a playground in the Crown Mill area near the pocket park and the
new walking trail on Chattanooga Avenue. There are currently no playgrounds in the CDBG target area.

The Housing Authority of the City of Dalton- upgrade to HVAC in all units especially the 3-4 bedroom
units this will help create affordable living for fixed income families.

Dalton Whitfield Community Development Corporation- sees a need for transitional housing for women
with children.

Whitfield Daiton Daycare Center- Need for more subsidized childcare to allow low income families to
work and attend college. Need made by phone call.

Dalton Police Department-Continue and expand code enforcement in low income areas and to address
foreclosed properties.

Friendship House- need for tuition assistance for LM| families.

No comments were received during the FY 2018 application process.

6. Summary of comments or views not accepted and the reasons for not acceptingthem

All comments were accepted by the City of Dalton CDBG Program Office. All calls and emails received by
the CDBG staff were answered and/or returned.

7. Summary

Based on the Needs Assessment and Market Analysis, the City determined that the most appropriate use
of the CDBG allocation during 2018 Annual Action Plan comment period is the renovation/upgrade to the
Housing Authority HVAC in 64 units, code enforcement, and public service funding to reduce
homelessness, provide case management and offer transitional housing. Public service projects will be
required to fulfill one of three objectives [(1) Decent, affordable housing, (2) Suitable living environment
or (3) Economic opportunities] and one of three outcomes [(1) Availability/Accessibility, (2} Affordability,
or (3} Sustainability].

Annual Action Plan 5
2018

OMB Control No: 2506-0117 {exp. 06/30/2018)



(870Z/0£/90 ‘dx3) LTTO-00ST *ON 1043U0) GWO

810¢
9 UB|d UOIIDY [EnUUY

0Z£0€ vo ‘uoijeg

132435 ysnep 1sam 00€
uosyoer Apup
9210 weidosd HgQqd uoled Jo Al

UONIEWLIOJU| IBIUOD) J1|gNd UB|d PRlepI|osuo)

"Spun} DgQa2d ay1 Jo 3sn 3y}l 10} spaau JudwdojsAap Ajunwiwod pue
duisnoy s A ay) sassauppe 1ey) ASaneus aajsuayaidwiod e apiacid 03 pue ueld palepijosuc) 8T0Z-FTOT 3yl M0||0) 01 dvV 3y} pasedaud aoo
WwieJ30.4d 9802 dYL ‘dVV 2y} Ul PAUIBIUCI UONEWIOJUI JAYIO pUe BIep UlBLIID JO) S}1j0id-uou 1e20] 33 uo sana1 Ay sy) "wesSoud ogqd s D
343 Jajs|ullupe 03 p31oRJIU0D sem XUATNIG BTOZ ‘E€Z |MdY JO SB pue SJUBLUSSISSE [RJUSLIUCIIAUS 3y} wiopad o} pajoenuod si XuAlnig "oga) ayl
JO uonelisiuiipe 3y1 10} SI0IAIBS YIBININO pue ‘UoIIe[SUBI] ‘UO|1D3]|03 €lep 1o} (DADMG) uoiesodio] Juawdopasq ANUNLWIWO) PIayHYM Uoljeq

YHM $10811U00 AYID 31 *10193.1( BJURULY B} JO UOISIAIBANS BY3 13pun aakojdwia A1) awny [Ny SUO Yum paSeuew pue pajels sy
30140 wet3o.id 5AQD UL *(d¥Y) UB|d UOIOY [BNUUY BY) JO M3IASI PUE ‘UOHESIUIWpPE ‘quawdojanap ayy 104 AduaBe peaj ayl s) uoyeq 40 AN ayL

{jeuoiido) aanetieN

sapualy ajqisuodsay - T 3|qeL

JOJeNSIUIWPY D-YMdOH

Jojelisiuiwipy JINOH

JOjeNSILIWPY YAMdOH

Juawpedaq saueuly uoleq Jo AyD NOLIva J01EAIS|UIWPY DEAD

NOLIVa Aduagy pea

Acuady fiuawpedag weN ajoy Muady

'92in0s Sulpuny pue weigdo.d
WweJd yoes Jo uonessjuiwpe 1oy d|qisuodsal 3soy3 pue ueld paiepljosuo) syl Suledasd Joy sjgisuodsal Aua/Aouade ayy aquasag

ueld pajepijosuo) ayi upsaisjuiwpe/Suiiedsid Joy d)qisuodsal Ayus fAoualy ‘T
(9)00z°T6 — sa]pualy a|qisuodsay 'g peal 50-dd



AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1. introduction

The City’s Citizen Participation Plan serves as the first step in the gualification process for the CDBG
program. The plan serves as the City’s official policy for involving the community in the development of
all planning documents related to the CDBG program. As required, the City consulted with residents and
agencies through public hearings, community meetings, newspaper advertisements, and emails to
identify community needs that may be eligible for consideration.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Due to the small amount of funding, Dalton does not have adequate funding to provide a high level of
focus on economic development. In conformance with the Citizen Participation Plan, the City held public
hearings and meetings to solicit comments on community needs prior to creation of the Con Plan in 2014
and the Con Plan amendment in 2017. Two public meetings were held to receive comment on the needs
for the 2017 Con Plan amendment/AAP. The first meeting was held at City Hall on January 10, 2017 at
11:00AM, with a second meeting at the Community Center on January 10, 2017 at 5:00PM. A third
meeting to review comments received and to provide a list of applications received for funding (funds
were not awarded due to HUD delay in allocating 2017 funds) was held at Dalton City Hall on March 10,
2017 at 10:00AM. These meetings were advertised in the local newspaper, Spanish paper, City website,
and local non-profits were contacted by email to share with community. The City’s 30 day comment
period was January 20, 2017- February 21, 2017. On June 29, 2017, the City advertised the final project
allocation in the local newspaper, website and by email to the recipients. A 14 day comment period for
the final allocation of funds and review of AAP was made available June 29th — July 15th. The City’s
website directs anyone with a comment regarding the CDBG program or needs to contact the City by
phone or email. No citizen participation was required for the FY 2018 AAP.

Needs Addressed:

*  NWGFCC- offsite apartment for transitional housing to protect the confidential location of the
center.

* Dalton Recreation Center-need for a playground in the Crown Mill area near the pocket park
and the new walking trail on Chattanocoga Avenue. There are currently no playgrounds in the
CDBG target area.

* The Housing Authority of the City of Dalton- upgrade to HVAC in all units especially the 3-4
bedroom units. This will help create affordable living for fixed income families.

Annual Action Plan 7
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¢ Dalton Whitfield Community Development Corporation- sees a need for transitional housing for
women with children.

e WDDC- Need for more subsidized childcare to allow low income families to work and attend
college. Need made by phone call.

* Dalton Police Department-Continue and expand code enforcement in low income areas and to
address foreciosed properties.

* Friendship House- need for tuition assistance for LMI families

The City of Dalton does not manage any public housing. Public housing within the City’s jurisdiction is
managed by the Housing Authority of the City of Daiton {HACD). HACD currently has 559 units in the
City. The City staff maintains a close relationship with HACD and is currently providing CDBG funds as a
sub-recipient. The City also coordinates with other service agencies through DWCDC.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Dalton teams with the Dalton Whitfield Community Development Corporation (DWCDC) to
participate in the Balance of State public hearings in the North Georgia area. DWCDC provides input to
the State on homelessness in the City. The DWCDC is the lead agency on the Point in Time Count (survey
taken every January and/or April of all the homeless served in Dalton and Whitfield County). The Housing
Stability Coalition was an outcome from the findings on homelessness in the CDBG 2004 Consolidated
Plan. This organization meets monthly and DWCDC attends the meetings on behalf of the City. Any
information on unmet needs for the homeless population in the City is reported to the Mayor and Council
by the DWCDC.

The following facilities have been identified in Dalton area as providing some form of homeless or
housing assistance. Several of these facilities were consulted as part of the Needs Assessment process
for the Consolidated Plan.

* DWCDC, Dalton, GA; 706-876-1630; Offers homeless assistance to families in need, Shelter Plus
Care Program grants, Emergency Shelter vouchers, housing counseling, and community
outreach to other agencies for available homeless assistance.

e Family Promise, Dalton, GA; 706-529-4637; Provides homeless families with children and at risk
families with case management, financial assistance and transitional shelter. Family Promise
teams with local churches to provide housing locations.

* North West Georgia Family Crisis Center, Dalton, GA; Provides services to victims and children of
domestic violence with crisis intervention, 24 hour hotline, emergency shelter, safety planning
and other support services.

Annual Action Plan 8
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® Housing Authority of the City of Dalton, Dalton, GA; 706-876-2577; Offers units to serve a
homeless and special needs population in the Shelter Plus Care Program, as well as, income
based rent that low to moderate income tenants can afford.

* Action Ministries, Dalton, GA; 404-956-4371; Provides three transitional housing units in Dalton
for homeless families with children. Case management and daily needs are also part of the
transitional housing program.

e Providence Ministries, Dalton, GA; Offers homeless shelter for men and has limited assistance
for women and children.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The City of Dalton does not receive ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
2018
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)
Introduction

The City received $380,390 in CDBG funds for 2017. These funds were allocated through a competitive
application process and assisted numerous LMI| persons. The projects were completed by City
departments and local nonprofits. The same competitive process was utilized for the 2018 Annual
Action Plan process to allocate the $399,838 of CDBG funds. Funding for each year of the 2014-2018
Con Plan will follow the same competitive process.

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Avallable Year 1 Expected | Narrative
of Annual Program | Prior Year Total: Amount | Description
Funds Allocation: | Income: | Resources: $ Available
5 $ $ Remainder
of ConPlan
$
CDBG public | Acquisition This is the
- Admin and 5th year
federal | Planning of the
Economic City's5
Development year Con
Housing Plan
Public (2014-
Improvements 2018)
Public
Services 399,838 0 0| 399,838 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

For 2018 CDBG funds will not be leveraged with other City, State, or Federal funds. There are no
matching requirements for the CDBG program. The City encourages matching funds and award extra
points when scoring applicants that supplied other funding sources.

OMB Control No: 2506-0117 {exp. 06/30/2018)
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if appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

All public facility projects are on Housing Authority property. No acquisitions are planned.

Discussion

None.
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Projects

AP-35 Projects — 91.220(d)
Introduction

In the City’s prior four Consolidated Plans, homelessness, housing for LMI, and LMA were the focus for
the CDBG funding. The City funded limited economic development projects based on the restriction of
the 15% public service funding cap. The City will continue to focus on these areas in the current Annual
Action Plan. The City will fund two non-profits to assist housing and homeless needs. The City will fund
and oversee code enforcement in LMA. The HACD funds will upgrade 64 HVAC units as a Public Facility
project.

Projects

# Project Name
NWGFCC-Advocate Counselor
Family Promise

Code Enforcement

Housing Authority- HACD

City of Dalton-Admin

n|iHp|wi N =

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

NONE

Annual Action Plan 21
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AP-38 Project Summary

Project Summary Information

1 Target Area LMI Census Tracts

Goals Supported Reduce Homelessness-Public Service

Needs Addressed Homelessness

Funding CDBG: $11,740

Description Housing Advocate Counselor

Target Date 6/30/2018

Estimate the number and Estimated 1629 overnight beds will be provided.

type of families that will

benefit from the proposed

activities

Location Description CONFIDENTIAL ADDRESS
Dalton, GA

Planned Activities A staff person to provide counseling to women and children
regarding domestic violence, safety planning, case management.
Clients will also be referred to community resources for
employment and housing opportunities.d

2 Project Name Family Promise

Target Area LMI Census Tracts

Goals Supported Reduce Homelessness-Public Service

Needs Addressed Homelessness

Funding CDBG: 520,000

Description

Partial salary of a Case Management staff for homeless
transitional housing center.

Target Date

6/30/2019

Estimate the number and
type of families that will
benefit from the proposed
activities

Estimated 350 families to be assisted.

Location Description

311 N Thornton Avenue
Dalton GA 30720

OMB Control No: 2506-0117 (exp. D6/30/2018)
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Planned Activities

Case management staff for homeless or at risk of homelessness
persons.

Project Name

Code Enforcement

Target Area LMI Census Tracts

Goals Supported Code Enforcement

Needs Addressed Non-housing Community Development

Funding CDBG: $14,680

Description Code officer to service Census Tract 5.02 to address vacant
housing and at risk properties in the City's LMA.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Estimated 500 code violations will be addressed to improve
safety and health concerns in the City's local target area.

Location Description

Code officer to service Census Tract 5.02 to address vacant
housing and at risk properties in the City's LMA

Planned Activities To dedicate at least one 8 hour shift each week to work this
Census Tract for code violations.

Project Name City of Dalton-Admin

Target Area LMI Census Tracts

Goals Supported Administration and Planning

Needs Addressed Non-housing Community Development

Funding CDBG: $68,580

Description

Administration and Planning of the City CDBG Program
administration.

Target Date 6/30/2019

Estimate the number and N/A

type of families that will

benefit from the proposed

activities

Location Description 300 West Waugh Street
Dalton, GA 30720

Planned Activities

City CDBG Program administration.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement {including areas of low-income and
minority concentration) where assistance will be directed

The City recognized geographic regions with populations in need of affordable housing options. These

areas include Census Tracts 4, 5.02, 10, and 13. These areas have a dense population of low to moderate
income families and minority concentrations.

Geographic Distribution

Target Area Percentage of Funds
LMI Census Tracts 32
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The geographic allocation of the City’s CDBG funds is guided by the determination that these funds can
have the greatest impact when targeted to specific areas. The CDBG map is attached in the Appendix. As
provided in 24 CFR Part 570.208, the City may elect to use these target areas to meet National Objective
requirements for selected projects that specifically meet the Area Benefit category of activities.

The City has allocated funding to projects in this target area to attempt to provide the greatest impact on
the LMI persons in an area of most need. Most of the public service projects that are funded through
CDBG program provide Dalton and Whitfield County benefits to all low and moderate income persons
but have a high concentration of support in the City’s local target area.

Annual Action Plan 24
2018
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)
Introduction

The 2014-2018 Consolidated Plan analyzed the cost of the current housing stack located in the City. The
cost of rental housing in Dalton is not affordable for the LMI person. As addressed in the City's 2014 Al
Fair Housing, 47% of Dalton residents are unable to afford a two bedroom house at the fair market rent
as assessed by HUD.

The affordability of housing has remained somewhat unstable for the past several years and it is not

forecasted to change drastically in the next five years. According to the American Community Survey in

2015, 61% of residents are $50k household income or less, which is under the $52,700 2017 HUD

AMI. Of that 61%, the largest group is $10k- $24K (30%) with 4% under $10,000. 34% of the population
is 30% or below AMI on housing related cost. The City is working with the local Housing Authority,
DWCDC, and other nonprofits to support more mixed income housing in redevelopment areas.

One Year Goals for the Number of Househoids to be Supported
Homeless 0
Non-Homeless 0
Special-Needs 0
Total 0

Table 9 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 64
Acquisition of Existing Units 0
Total 64

Table 10 - One Year Goals for Affordabile Housing by Support Type

Discussion

The City will continue to strive for more ways to address affordability issues. The City currently contracts
with DWCDC to address the affordability issues for the City of Dalton.

Annual Action Plan 25
2018
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AP-60 Public Housing — 91.220(h)
Introduction

The Housing Authority of the City of Dalton {HACD) is a separate legal entity that owns and operates a
public housing program. The HACD has 559 units which are concentrated in Daiton’s targeted LMA. The
City of Dalton does not administer a public housing program or the Section 8 Housing Choice Voucher
Program. Currently, only one apartment complex in Dalton accepts the Section 8 vouchers.

Actions planned during the next year to address the needs to public housing

The City of Dalton will be funding the HACD in FY2018. The HACD will renovate the HVAC systems on 64
units. The City will also work closely with the HACD to address LM issues and other public housing needs
as they are presented to the City.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City does not plan to take any action to encourage resident participation in public housing
management or homeownership programs. The HACD and local non-profits offer housing counseling
and assistance.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

N/A
Discussion

The City of Dalton wil! continue to meet and correspond with local non-profit service providers and the
HACD to address public housing needs. The City will continue to develop stronger partnerships for the
development of the Analysis to Impediments and to better address the barriers to fair housing that have
been identified.

Annual Action Plan 26
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
introduction

With respect to homelessness, the Annual Action Plan must include the City’s strategy for reducing and
ending homelessness through:

1. Helping low income families avoid becoming homeless;
2. Reaching out to homeless persons and assessing their individual needs;
3. Addressing the emergency shelter and transitional housing needs of homeless persons;

4. Helping homeless persons make a transition to permanent housing and independent living.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons {especially unsheltered persons) and assessing their
individual needs

The City’s objective to addressing homelessness will be outreach and planning with non-profit agencies
that provide services and housing to the homeless to better document homeless needs. The City will
continue to work to develop partnerships with existing homeless service organizations and housing
agencies to efficiently connect homeless persons with existing resources.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City does not receive emergency shelter grants. The City maintains steady support for its non- profits.
DWCDC receives grant funds to assist with emergency shelter and provides intake to assess the needs of
the LMI and homeless. Providence Ministries, Family Promise, and NW GA Family Crisis Center provide
emergency shelter and transitional housing. The City funds as many of these groups with CDBG funds as
possible,

Helping homeless persons {especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that

Annual Action Plan 27
2018
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

While there are agencies that provide homeless services and housing options in Dalton, there is a
significant lack of data that clearly documents homeless needs specifically for the City. Most agencies
numbers are by counties. Due to this lack of data, it is difficult to establish specific needs for this category.
In the 2017 Report of Homelessness {DCA), Whitfield County had 17 unsheltered/homeless persons. The
City assumes, with Dalton being the largest city in Whitfield County, that a large number of homeless
would reside in the City limits.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care {such as heaith care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City has not adopted any specific strategies to address homelessness and the priority need of
homeless persons. This is due largely to the lack of existing combined data on homeless people in the
City. At the current time, the City utilizes each non-profits service data to review the needs on an
individual basis. The City will be contracting with DWCDC to assist with collection of unified data on
homeless and fair housing for the 2018 grant year.

Discussion

The City’s strategy for addressing the homeless needs is to better document the specific needs of the
homeless in Dalton. This will help develop a measured and useful approach to addressing these needs.

Annual Action Plan 28
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AP-75 Barriers to affordable housing — 91.220(j)
Introduction:

The City’s Al states that many barriers to affordable housing are beyond governmental control, several
factors affecting housing can be identified at the municipal level. These factors can include zoning
ordinances and land use controls. The Al also addressed that the definition of “family” used by the Dalton
Zoning Ordinance may be interpreted to restrict the ability of residents to live with roommates or aides,
which can impact housing choices particularly for low-income or elderly or disabled residents.

Zoning restrictions that effectively prevent large groups of people (the homeless, those recovering from
addictions to drugs or alcohol, and those persons under the judicial or corrective control) from living in
neighborhoods con deprive these individuals of their rights to fair housing choice.

The City has not received any complaints on these potential barriers. The City’s code enforcement has
been increased to address issues such as these barriers as part of the 2012 Urban Redevelopment Plan
and will continue to be a funded CDBG activity in FY 2018.

Two barriers revealed in the Al are:
Impediment #1: Lack of Public Transportation Options

Impediment #2: Lack of Fair Housing Education, Testing, and Enforcement Capacity

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City will continue to collaborate with local non-profits agencies to allocate resources for
transportation programs for the elderly, disabled, or low-income residents, as well as, work with Whitfield
County to review transportation planning efforts to advocate public infrastructure improvements that
align with the goal of expanding housing choice. In search for a solution for the education, testing, and
enforcement the City will work with local agencies and sustain a robust public interest ad campaign to
increase the public’s awareness of housing discrimination and of the process for filing a complaint and
increase opportunities for representation of victims of discrimination in the pursuit of legal recourse. The
DWCDC participates in Dalton/Whitfield County Homeless Connect each year on behalf of the City. This
is @ community awareness program on fair housing and low income services available in the area.

Annual Action Plan 29
2018

OMBE Control No: 2506-0117 (exp. 06/30/2018)



Discussion:

The City has an important role to play in removing the barriers to fair housing, but these impediments
are systemic and require effort from both private and public sectors to correct. Implementation of the
recommendation addressed in the Al, will assist the City of Dalton in achieving the reality of being an
open and inclusive community that truly embraces Fair Housing Choices for all residents.

Annual Action Plan
2018
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AP-85 Other Actions —91.220(k)
introduction:

The Annual Action Plan must describe planned actions to carry out the following strategies outlined in
the Consolidated Plan:

® Foster and maintain affordable housing

* Evaluate and reduce lead-based paint hazards
¢ Reduce the number of poverty-level families
¢ Develop institutional structure

¢ Enhance Coordination

To do so, the City supports housing efforts of the HACD and local non-profits. The City’s current
designated projects support several local non-profits which provide a wide-array of services related to
affordable housing and homelessness.

Actions planned to address obstacles to meeting underserved needs

The City has chosen to fund two local organization’s projects that are related to improving the
affordability and availability of LM! housing. Family Promise offer transitional housing and case
management to assist with permanent housing. NWGFCC provides emergency and transitional housing
for women and children in domestic violence situations.

Actions planned to foster and maintain affordable housing

The City of Dalton will be funding the HACD in FY2018. The HACD will renovate the HVAC systems on 64
units. The City will also work closely with the HACD to address LMI issues and other public housing needs
as they are presented to the City.

Actions planned to reduce lead-based paint hazards

The City of Dalton has approximately 6,020 housing units built before 1979 according to the 2010
Decennial Census, which represents 53% of the housing stock in Dalton. The City will continue to follow
the local building inspector’s codes and regulations on lead based paint (LBP) inspections and removal.
The Whitfield County building inspector’s office services the City of Dalton and currently adopts the

Annual Action Plan 31
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State of Georgia requirements for LBP abatement. Currently the City is not planning on undertaking any
housing activities that will disturb LBP. All CDBG sub-recipients are required to follow local and HUD
requirements when disturbing LBP.

Actions planned to reduce the number of poverty-level families

Current programs that are designed to assist households with incomes below poverty level are provided
by several local non-profits. The City will continue to direct residents to these agencies for antipoverty
assistance programs. The City’s highest poverty levels correspond with the target areas for CDBG funding.
In the past, the City funded some of the non-profits for housing needs and will continue in the future.

The Antipoverty Strategy section of the Con Plan is to use CDBG funding to support public service
activities and facilities that seek to reduce poverty through training, individual case management, and
employment opportunities. The City will also partner with non-profit agencies in support of affordable
housing, work, and employment opportunities. The City funds CDBG public service each funding year to
assist with these activities.

Actions planned to develop institutional structure

The City currently does not have the organizational capacity to address the homeless population and/or
persons with special needs. Therefore we rely on the local non-profits to provide their needs. This is an
area the City supports with CDBG funds.

The City has not adopted any specific strategies to address homelessness and the priority needs of
homelessness or persons at risk of becoming homeless.

The City’s objectives for addressing homelessness, as required by HUD Consolidated Plan regulations,
will be as follows:

Establish an outreach and planning with agencies that provide services and housing to the homeless to
better document homeless needs for the City. Work to develop partnerships with local homeless services,
housing, and faith-based organizations to efficiently connect homeless persons with existing resources.
For the special needs population, the City will identify agency resources to better capture the information
on the needs of the special population. Work with the local building inspector to supply needed
information on the permits to assist with ADA compliance requirements. The City will contract with a local
agency (DWCDC) to assist with collection of unified data on homeless and fair housing for the 2018 grant
year.

Annual Action Plan 32
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Actions planned to enhance coordination between public and private housing and social
service agencies

The City maintains contact with HACD and provides support as necessary. The City will work
with organizations and agencies to better document homeless and housing needs.

Discussion:

The actions outlined above will facilitate the City’s abllity to overcome obstacles in meeting the
underserved needs of the LMI population.

Annual Action Plan
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City estimates that it will use all 2018 CDBG funding of $399,838 for activities that benefit persons
of low and moderate income. 8% for the funds will be public service projects, 4% code enforcement,
71% public facility, and 17% administration fee. The City will not generate any program income.

Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0
Other CDBG Requirements
1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan. 0.00%
Discussion:
Annual Action Plan 34

2018
OMB Control No: 2506-0117 {exp. 06/30/2018)



The total amount of funds for 2018 allocated to low and moderate income persons will be $306,740.00.
This is the total funding less the 20% administration cost ($78,418) and code enforcement (514,680). The
City does not have a line of credit and does not have urban renewal settlements. No urgent needs
activities have been identified in the City and no program income is anticipated.

Annual Action Plan 35
2018

OMB Control No: 2506-0117 {exp. 06/30/2018)



Mayor and Council Agenda Request
05/07/2018

Council Meeting Date:

Department; Finance
Subject: 2018 Budget Amendment requests from departments
Cost: $1 0,620 Already in Current Year Budget? Yes X No

Provide Funding Source if Not in Budget: Reducing contingsncy will cover the decrease

Reviewed/Approved By City Attorney? NA

Please provide a summary of your request, including background to explain the request

Please refer to various requests by Fire Department, Public Works, City Clerk, Recreation and
inancial impact of lease agreement amendment.

Requested By: Iﬂ"dy Jackson

City Administrator Recommendation

City Clerk Notations

——




2018 Budget Amendment
Budget Amendment #2

GENERAL FUND

Revenues & Tranefersdn
Donations - Restricted
Insurance Reimbursements
Rental Revenue

Expendiures & Transfers-out
TFraining - Fire Dept.
Equipment Repairs - Public Works
Public Relations - City Clerk
Public Relations - IT
Contingency

Nst Incroase (Decrease) Budgated Fund Balance

{1) WalMart donation earmarked for training expenses

{2) Ineurance reimbursement for damage to rubbigh truck

ingrease

{Decrease)

§ 1,000
1,250

__ (10820)
] (8,370)

$ 1,000
1,250

2,000

(2,000)

;10.820!

3 (ss70)

lf'l

{3) Impact of amendment to WIC lsase approved by mayor and council

{4) Moving public refations line out of IT and into Gity Clerk budget

CAPITAL PROJECTS - BONDED 2015 SPLOST
Expenditurea & Transferg-out

Transfer to Capltaf Projects (Pay-Go)
Exoess funds for completed projecta

Net Increase (Decreass) Budgeted Fund Balance

CAPITAL PROJECTS - PAY GO 2015 SPLOST

Revenuaes & Transfers-in
Transfer from Capital Projects (Bonded)

Expenditures & Tranafers-out
Capltal Outlay - Halg Mill Recreation Project

Net Increase (Decrease) Budgeted Fund Balance

(5) To transfer budgets from completed bonded $PLOST projects to
Halg MIll Recreation project as discussed in Finance Committes meeting

CAPITAL PROJECTS - TSPLOST

Revenues & Transfers-n
Intergovemmental Revenue

Expenditures & Transfers-out
College Drive project

Not Increase (Dacrease) Budgatad Fund Balance

(6) Funds required to complete the College Drive project

$ 98,530

{99,930)

I«
'

(Decroass)

S w0
$ 99,930

3 99,830
599030

la
t

Increase

(Dacreass)

$ 121,106
$ 121,108

S 121,105
S 121,106

|

)]
@
{3

)
(@
3]
o]

&)
(5)

)

{5)

{8

6}



Mayor and Council Agenda Request

Council Meeting Date; w
Department: Public Works Department
Subject: Right of Way Encroachment Request - Permit No. 18-01
cost; NOne Already in Current Year Budget? Yes____ No

Provide Funding Source if Not in Budget: N/A

Reviewed/Approved By City Attorney? N/A - form developed

Please provide a summary of your request, including background to explain the request

Mr. Juan Lama has requested a right of way encroachment (see attachment) in the Depot Street
alley located behind 240 North Hamilton Street. A Mediterranean restaurant is being proposed at
this location, and the grease trap is a code requirement. There is no available space within Mr.
Lama's property to install the trap thus the Depot Street encroachment has been requested. This
encroachment request has been reviewed & approved by the Department and received initial
approval from the Public Works Committee for inclusion on the May 7, 2018 Mayor and Coungil
agenda.

Juan Lama via the Public Works Department

Requested By:

City Administrator Recommendation

City Clerk Notations

Motion/Second [_Agprcwed Date




Application and Permit for Conditional Encroachment on City of Dalton Right-of-Way
Permit No. 18- 0O [

Applicant __ Juan Lamg
Address: 240 North Ham; [on Streeld-
Contact Person: Jitan Lamg

m
Phone: __ 70¢- 27/ — 7049
_Q&C‘pa/' Streel (See o tached .s‘ég;’—;_j,') R

A detailed drawing of the project encroachment shall be shown on a separate sheet and attached to
this application and shail be made a part of this application/permit.

Pemmit Conditions

The issuance of a right-of-way encroachment permit does not constitute an eassment. This fight-of-way
encroachment permit is for the use on the right-of-way only. Permittee assumes all legal liability and
ﬁnandal responsibility for the encroachment activity for the duration of the encroachment, and will

Caused, or alleged to be caused, in whole or in part, by the negligent or willful acts, or omissions of the

The encroachment covered hereby shall be installed in accordance with the atiached plan and subject to all
applicable ordinances and regulations for the construction and maintenance of strests and right-of-ways of
the City. This permit is to be strictly followed and no work other than that specifically described herein is

required to remove any curbing, paving or other alteration within the encroachment area and to stabilize the
area for the City's intended use The privilege of encroachment shall terminate Upon notice from the City of
its intended use. in the event the permittee fails to remove such curbing, paving or other alteration within
the encroachment area after notice from the City, the City shall have the fight to take all actions ne

to prepare the encroachment area for its intended use and the pemittee shall be liable to the City for the
cost thereof,

Permit requested this O/ day of Maiy , 2018. The signing of this permit application
commits the applicant to the Permit Conditions

Applicant:
By: = TUA LAMA
(titie) D bV,

Public Works Committee Recommendation: —_Approve _ Do not Approve




After consideration by
encroachment application

Attest:

the Mayor and Council of the City of Dalton

s hereby

Clty Clerk

» the foregoing conditional
approved ____ denied, this day of

City of Dalton, Georgia
By:

Mayor
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Mayor and Council Agenda Request
5-7-18

Council Meeting Date:

Public Works Department

Department:

Subject: Change Order 001 - PW-2017-OSSP - Peek Pavement Markings LLC

Cost: $28'61 1.48 Already in Current Year Budget? Yes No X
Provide Funding Source if Not in Budget: Additional GDOT grant funding & 2015 SPLOST

Reviewed/Approved By City Attorney? N/A

Please provide a summary of your request, including background to explain the request

On November 6, 2017, the Mayor and Council approved a contract with Peek Pavement Marking,
LLC for the installation of thermoplastic pavement markings, raised pavement markers, and
preformed plastic markings. The contract award was $313,952.50 and is being funded primarily
by a GDOT Off-System Safety (additional LMIG) grant and the remainder being funded by 2015
roads and bridges SPLOST funding.

The GDOT grant award letter stipulated that GDOT would reimburse $265,000 or 70% of the
contract award (whichever is less). For our case, since the bid was lower than the original

construction estimate, the 70% wouid control. GDOT requires a local match on this funding of
30%.

Recently, the Atlanta GDOT office advised that if we could get our project value up to approx.
$345,000, they would reimburse the full $265,000. Therefore, we are proposing to add (8) streets
to the scope of work via change order. The City's total match for the project will be approx. $80K.

Public Works Department - Andrew Parker

Requested By:

City Administrator Recommendation

City Clerk Notations

|Lu'|_otinn/5econd Approved Date




2017 OFF-SYSTEM SAFETY PROGRAM
PAVEMENT MARKINGS AND RPMS - VARIOUS CITY STREETS
DALTON PROJECT NO. PW-2017-0OSSP

CONTRACT CHANGE ORDER

CHANGE ORDER NO.: 001

Contractor (Peek Pavement Marking, LLC) and the City of Dalton mutually agree to add
supplemental work (i.e. thermoplastic pavement markings and raised pavement markers) to
the above referenced project at contract unit pricing.

A table including the additional streets added as part of this change order is shown below:

Dalton Project PW-2017-0SSP Change Order 001
Road Name From To
Riverbend Road Walnut Ave Massingill Road
Willowdale Road (short section) | Recently Completed Project | Recently completed project
Roberts Street Underwood Street Hawthorne Street
Crawford Street Pentz Street Selvidge Street
V.D. Parrott Jr. Pkwy Walnut Ave Abutment Road
Dug Gap Battle Road College Drive City limits
Industrial Blvd Hamilton Street Abutment Road
McFarland Road Hamilton Street Abutment Road

The anticipated confract increase $28,611.48 and a summary of quantities correlating with
this amount is shown on the attached spreadsheet.

Original contract completion date: April 30, 2018
Time extension mutually agreed to: 15 business days

New overall contract completion date: Friday, May 25, 2018

BY:

P. Andrew Parker
Assistant Public Works Director

Enclosed: Spreadsheet of additional streets and quantities

PAGE 1 OF 1




Dalton Project PW-2047-055P

Changs Order 001

Thermo AR
Tharme Sol|Therme Sol| Tharme | Thermo | Therme | Therme | Therme |Thermo ¥ Tharmo | Thanma SOL |Tharmo SKIF| Themme Crossing
24"WH | B"WH | ArTr1 | AnTYZ | AnTYS | Werd TYZ| SYWH YW |sous"wH| stvw S"WH__|skips*vw| APMTPL | RPMTPS | Symbol
a4} 2| 2] gi 1.21]
0172 F]
.2551 [
1 174 0.11]
40| | 3| 1 =] m-gl 526 0.024
3] 9| 260] 1 845| 942 0827 0,603 218|
44 263] 0.24) 2
McFartand Road 50 0.406] 044 F

Totals 178 A6} 3] Jﬁ o E BEI ZEI 3528 5.938] 0.851] DJ% 64

|Cantrack Uinit Prices ] 600 & $ s000|$ 65.00|510000]5 10000|S 40005 AD0{$185000|% 2,00000 (% 1470005 147000| 5 4.50
Total Amounts $1,068.00 | § $ 180, $ 300.00 [ 5 540.00 | 51,000.00 { $7,266.80 [ § 1z45000 [ 128087 | S 10801 [ 8 22400




Mayor and Council Agenda Request
S=-7-18

Council Meeting Date:

Municipal Court

Department:

Subject: Renewal of Agreement with Alternative Probation Services, Inc.

Cost: None Already in Current Year Budget? Yes No

N/A

Provide Funding Source if Not in Budget:

Reviewed/Approved By City Attorney? Yes

Please provide a summary of your request, including background to explain the request

This is an update to the current agreement between the Municipal Court and City of Dalton, and
Alternative Probation Services, Inc. The term runs for 60 months, and renews annually to be in
jcompliance with law, and the agreement contains ample protection for City and APS in the event
there is @ need to revise or terminate the contract (see page 5 and 6 under "L. Termination")

There is no cost to the City of Dalton under this agreement.

Rick Eaton - APS / Judge Robert Cowan - DMC

Requested By:

City Administrator Recommendation

Recommend Approval

City Clerk Notations
Motion/Second Approved Date




STATE OF GEORGIA

COUNTY OF WHITFIELD COURT: MUNICIPAL COURT OF DALTON

Probation Service Agreement

This Agreement (hercinafter “Agreement”) is made by and among Alternative Probation Services, Inc.,
organized under the laws of the State of Georgia, with its principal place of business at 2705 Airport Rd, Suite
105, Dalton, GA 30721, hereinafter referred to as “APS” and the Municipal Court of Dalton, Georgia
hereinafter called “Court,” and the City of Dalton, Georgia hereinafter referred to as the “City.” This
Agreement is governed by Article 6 of Chapter 8 of Title 42 of the Official Code of Georgia, Annotated and
Georgia Department of Community Supervision (“DCS”). APS, the City, and the Court may each be referred to
independently as “Party” or collectively as the “Parties.” The Parties enter into the Agreement under the
specific authority of O.C.G.A. §42-8-101 and Ga. Comp. R. & Regs. 105-2-.01 et. seq.

WITNESSETH:
WHEREAS, APS is authorized by O.C.G.A. §42-8-101 to provide general probation supervision, fine
collection services, counseling and other probation services for persons convicted of certain misdemeanors and
placed on probation by the Court under its jurisdiction (hereinafter “Probationers™) and;
WHEREAS, APS represents that it is qualified to provide such comprehensive professional services and is
willing to contract with the Court in an effort to comply with the legislative enactment, as well as the guidelines
set forth by the Misdemeanor Probation Oversight Unit (“MPOU”) of the DCS.

WHEREAS, the Court, by the signature of the undersigned Judge below, expressly consents to this Agreement
and requests that the City enter the same as required by 0.C.G.A. §42-8-101(a)(1).

NOW, THEREFORE, in consideration of the premises and the mutual benefits and covenants provided under
the terms and conditions of this Agreement, the parties hereto agree as follows:

1. Designation by Court

The Court shall designate APS as the entity to coordinate and provide direct probation and rehabilitation
program services to Probationers. The Court shall provide to APS an area for conducting of initial interview
and orientation with the Probationer on the day of sentencing.

2. Scope of Services

APS shall provide the services and programs for the Probationers, which shall include the following particulars:

A. APS shall comply with Article 6 of Title 42 Chapter 8 (as amended from time to time) of the Official
Code of Georgia and all standards, rules, regulations, and guidelines set forth by the MPOU.



APS shall provide the Court with a written program of rehabilitation services, which can be offered to
Probationers, and thereafter assist the Court regarding such services as to the particular needs of each
Probationer,

APS shall maintain individual files for each Probationer participating in APS programs. APS shall
maintain the confidentiality of all files, records, and documents relative to supervision of Probationers
under this Agreement. The files will be maintained in a secured area, in a locked file cabinet or safe
and within probation software used by APS. Files will be made available to the Court’s Clerk or
Judge upon request.

APS shall provide timely and prompt reports as are determined by the Court to be reasonably
necessary to determine compliance by APS with the terms of this Agreement and compliance by APS,
as delegated by the Court, with all federal, state, and local laws and regulations pertaining to
sentencing and probation of Probationers subject to the jurisdiction of the Court as may be delegated
to APS pursuant to the terms of this Agreement.

APS shall maintain financial records according to generally accepted accounting practices and shall
make fiscal and program records available to representatives of the Court or City for review and
maintaining financial records reflective of good business practice.

APS shall bill the Probationer forty dollars ($40.00) for supervision fees per month of sentenced
probation for program services provided on such forms and in such manner to conform to acceptable
business practice. The accuracy of billing is to be confirmed by providing a copy of the services and
attending cost to the Probationer. These fees shall be ordered by the Court as a term and condition of
probation for each Probationer assigned for supervision to APS unless the Court determines the
Probationer to be indigent. If the Probationer is ruled indigent by the Court, APS will abide by the
guidelines set forth in O.C.G.A. §42-8-102. The Court shall not be liable for payment of any
supervision fee or any program fee of a Probationer.

APS Services and Fees to be paid by the Probationer are as follows:
(1) $40 per month Supervision Fee to be paid by each Probationer
(2) $40 Drug Test Charge per Test

(3) $10 Alco-sensor Testing

(4) $50 Warrant Fee

(%) $ 5 Picture fee

APS shall recommend revocation of probation whenever the Probationer has failed to substantially
comply with the terms and conditions of probation under 0.C.G.A. §42-8-102. APS shall prepare
probation warrants and orders for submission to the Court. APS is authorized by the Court to stgn and
send an order (revocation hearing notice) to any Probationer not complying with the Court’s sentence,
to appear in Court on a specific date for a revocation hearing. APS shall have probation officers
available to testify at probation revocation hearings, sentencing hearings, and other hearings that the
Court deems necessary.

Regarding O.C.G.A.§42-8-103 pay only cases, such cases will be marked as such on the Court’s
sentence sheet, and if not marked, the number of months sentenced to probation supervision will stand
and probation fees may be collected for the entire sentence. Georgia Crime Victims Emergency Fund
(“GCVEP”) fees will be collected from Probationers that have this fund listed on the Court’s sentence
sheet and will be remitted to the VCPSF the 10% of each month.

2



APS shall comply with O.C.G.A. §42-8-103.1 and the Court’s sentence sheet as to whether the
sentence of the Court is intended to be concurrent or consecutive. If not specifically noted, all
sentences will be deemed consecutive.

APS shall assign any Probationer sentenced to Community Service work to Court approved locations.
APS shall have no responsibility regarding the direct supervision of any probationer performing
Community Service work, beyond scheduling. However, APS shall instruct Probationers that all
community service work is expected to be performed during the first half of any probated sentence.

APS shall submit a monthly written report to the Court on the amount of fines, costs and restitution
ordered and collected from the Probationer. The report shail include the services provided, the total
dollar amount applied to Court ordered fines, restitution, and other conviction related costs. The
monthly reports shall be provided to the Court by the 10 of every month. APS will comply with all
reports under O.C.G.A. §42-8-103.

- APS shall tender all Court fines, costs and restitution ordered and collected during the month from the
Probationer to the Court by the 10® day of each month,

APS shall comply with all laws regarding confidentiality of Probationer records.
APS will not attempt to profit from any fines, restitution or court costs collected from any Probationer.

APS shall employ competent and able personnel to provide the services to be rendered hereunder and
to appropriately administer the caseload. APS employees shall meet all requirements for background
checks under Ga. Comp. R. & Regs. 105-2-.10 and O.C.G.A §42-8-107. All probation officers will
be at least twenty-one (21) years of age, have 90 college quarter hours or 60 college semester hours
from an accredited institution or 4 years of law enforcement experience as a certified peace officer or
jurisdictional equivalent at the time of appointment. All probation officers shall also comply with the
orientation and initial 40 hours initial training as well as continuing education training per annum and
all other requirements set forth in Ga. Comp. R. & Regs. 105-2-.09. No person who has been
convicted of a felony will be employed by APS as a probation officer or staff member, and all
employees must maintain a clear criminal record. Any administrative employee, agent, intern, or
volunteer with APS will be at least 18 years of age, complete a 16 hour orientation program within 6
months of being employed, and meet the required yearly 8 hour continuing education training.

A criminal history records check and verification of citizenship shall be performed on all employees
and agents of APS. Employees will only be hired by APS after completing the process required by the
Department of Community Supervision and Misdemeanor Probation Oversight Unit guidelines.

Officer per Probationer Ratio: APS shall manage caseload limits so as not to exceed 300 Probationers
per one (1) probation officer for supervision.

APS shall submit a quarterly report to the Department of Community Supervision Board as required
by O.C.G.A. §42-8-108. The report shall include all information set forth under the guidelines of
0.C.G.A. §42-8-108 and Ga. Comp. R. & Regs. 105-2-.13 including all services and fees approved by
APS.

3. Period of Service



The performance of services described in section one of this Agreement shall commence on the day of

, . This Agreement shall automatically renew from year to year (each such year hereinafter
referenced as “Renewal Term”) under the same terms and conditions as provided for herein for a period of up to
five years unless terminated as provided herein. At the end of the last Renewal Term, this Agreement shall
automatically terminate.

4. Termination

Termination for Cause: In the event the Court or the City believes APS has materially failed to provide the
services enumerated in this Agreement, the Court and the City shall notify APS in writing of the specified
allegations. Within (30) thirty business days of receipt of such notice, APS shall take such measures as are
reasonable and necessary to correct any deficiencies alleged. If APS fails to correct the matters complained of
within (30) thirty business days, the Court and the City may declare APS in default in its duties and obligations
under this Agreement. In such event, the Court and the City, at their option and in their sole discretion, may
terminate this Agreement by written notice to APS.

Immediate Termination for Cause: The Court and the City may terminate this Agreement immediately if: (a)
APS becomes insolvent; (b) APS in adjudicated as bankrupt; (c) state law prohibits private probation in
municipal courts, or (d) the Department of Community Supervision permanently revokes its certification of
APS.

Termination without cause: Either party may terminate this Agreement without cause at any time for any
reason by providing no less than (90) ninety days written notice to the other party.

5. Termination Procedures

In the event that this Agreement is terminated for any reason, all parties shall cooperate and take any and all
actions necessary to facilitate an orderly transition to a new probation service. APS shall provide City and Court
with all records and other documents generated by APS in connection with this Agreement and an accounting of
all fines, fees, and restitution received by APS from probationers within ten (10) days of a request by the Court
or City. Any fines, fees, and restitution received by APS from probationers of this Court after termination of
this Agreement shall be forwarded to the Clerk of Court, other than fees earned by APS. The Court shall
provide APS a receipt for all property surrendered under this provision.

6. Access to Books and Records

Representatives of the Court and City shall have access, at all reasonable times and upon prior notice to APS, to
all APS files, records, receipts, vouchers, or other documents pertaining to work under the Agreement, for the
purpose of conducting an independent audit.

7. Insurance

APS shall provide and maintain during the life of this Agreement, workers’ compensation insurance and general
liability with the following limits of liability:

General Liability - $1,000,000.00
4



Workers compensation — Statutory
Bond per employee - $50,000

8. Indemnification / Hold Harmless

Neither the Court nor the City shall be liable to APS or to any third party for any act or omission of APS, its
employees, agents, or participants. In addition, APS, and its successors and assigns, shall indemnify and hold
harmless the City and the Court from any and all claims, actions proceedings, expenses, damages, liabilities, or
losses (including, but not limited to attorney’s fees and court costs) arising out of or in connection with any
services performed by APS or any act or omission of APS, its employees, agents, or participants, This
obligation survives the expiration or termination of this Agreement, the dissolution of APS, and to the extent
allowed by law, the bankruptcy of APS.

9. Assignment

APS may not delegate, assign, or subcontract any of its rights or obligations under this Agreement except as may be
provided herein.

10. Validity

This Agreement shall be binding on any successor to the undersigned Official of the Court unless terminated as
set forth above.

11. Entire Agreement

This Agreement constitutes the entire understanding and agreement between the parties hereto and supersedes
any and all agreements, whether written or oral, that may exist between the parties regarding the same. No
representations, inducements, promises, or agreements between the parties not embodied herein shall be of any
force and effect. No amendments or modifications to this Agreement or any waiver of any provision hereof
shall be effective unless in writing and signed by all parties.

12. Notice

Any Notices made in accordance with this Agreement shall be in writing and shall be made by registered or
certified mail, and return receipt requested, to:

Court: Municipal Court of Dalton
535 N Elm St
Dalton, Ga 30720

City: City of Dalton
PO Box 1205
Dalton, Ga 30722-1205
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Attn: City Administrator

APS: Alternative Probation Services
2705 Airport Rd, Ste. 105
Dalton, Ga 30720

IN WITNESS WHREOF, THE PARTIES HERE HAVE EXECUTED THIS AGREEMENT ON
THE DAY OF , 20 .

Dalton Municipal Court

Judge: Rob Cowan

Alternative Probation Services, Inc.

Dwight Eaton, President

City of Dalton

Mayor: Dennis Mock

Witness:




