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The CPMP Consolidated Annual Performance and Evaluation Report includes Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives are optional. 

The grantee must submit an updated Financial Summary Report (PR26).

[bookmark: General]GENERAL

[bookmark: ExecutiveSummary][bookmark: _Toc367883633]Executive Summary

The City of Dalton is required to submit to the United States Department of Housing and Urban Development (HUD) a Consolidated Annual Performance and Evaluation Report (CAPER) for Fiscal Year (FY) 2013. The City of Dalton CDBG Program Office, as administrator of the programs reflected in this document, is responsible for preparing and organizing the CAPER. 

The CAPER provides HUD and the residents of the City of Dalton an opportunity to evaluate the overall progress of the CDBG Program Office based on the priorities and specific objectives identified in the Consolidated Plan and the Annual Action Plan. It also provides an overview of actions taken, changes made, and accomplishments achieved as a result of the Community Development Block Grant [CDBG] Program funds. 

Priority Objectives

The City of Dalton identified the following Priority Objectives in its 2009-2013 Consolidated Plan. Each objective and the amount of grant funds expended in FY 2013 are detailed below: 

	Priority Objective
	CDBG

	Increase the provision of decent housing in the community
	$58,556.00 

	Enhance the community’s living environment
	$218,790.22 

	Expand economic opportunities
	$16,692.47 

	TOTALS
	$294,038.69 


Table 1: 2013 CDBG Expenditures by Priority Objectives

[bookmark: _Toc367883634]FY 2013 CDBG Activities Snapshot: 

· [bookmark: _Toc162335959][bookmark: _Toc162336305][bookmark: _Toc162336376]Public Services— $58,556.00 of CDBG funding was expended on public service projects for transitional housing, case management services, rental assistance, tuition assistance,  housing counseling, housing services, and homeless services. 
· Public Facilities— $241,850.70 of CDBG funding was expended during the program year for public facility projects with $23,060.48 of that amount being reimbursed to HUD and reallocated ($218,790.22 net expended). The public facility projects include improved road access to Dalton Housing Authority units, the purchase and installation of a handicap pool lift (ADA) at the Dalton Recreation Center, and a hiking/biking park in the Crown Mill area (Crown Mill Trailhead project). The City reallocated funds but did not expend funds on the road/sidewalk project in the Crown Mill area on West Park Street during the program year. The City initially funded the purchase and renovation of a vacant historical home in the Crown Mill area. The City determined the cost of the Crown Mill House renovation project was more than originally budgeted. On April 9, 2014, a public hearing was held to reallocate the funds to the recreation center for an ADA Pool Lift and to improve the road/sidewalk in the Crown Mill area. The funds ($23,060.48) were returned to HUD on May 27, 2014. Due to the late reallocation, the road/sidewalk project will not be completed until October 2014. Due to a late start date and a weather delay, the Housing Authority had completed only 68% of the road project by June 30, 2014. The road was completed on July 24, 2014.
[bookmark: GeneralQuestions]
[bookmark: _Toc367883635]General Questions
1. Assessment of the one-year goals and objectives:

a. Describe the accomplishments in attaining the goals and objectives for the reporting period.

City of Dalton’s Response:
The City of Dalton identified three overall priority objectives that were addressed under the 2009 – 2013 Consolidated Plan: increase the provision of decent housing in the community, enhance the community’s living environment, and expand economic opportunities. 

Priority Objective 1:                       

Increase the provision of decent housing in the community.

The City of Dalton expended $58,556.00 of its FY 2013 CDBG allocation for the following public service activities to address the need for decent housing:

· Provided funds to cover partial salary for housing counseling services to residents in regards to home purchasing and foreclosure  avoidance;
· Provided operating resources, such as rent, utilities, and salaries, to a non-profit transitional shelter facility to prevent homelessness and provide job hunting and budgeting skills;
· Provided funding to a non-profit day center for the homeless to cover partial salary for a family resource coordinator.
· Provided funds to a non-profit shelter for victims of domestic violence to cover a portion of the salary for a part-time resident shelter assistant;
· Provided funds to two day care facilities to cover the cost of tuition for 22 children of low to moderate income families;

	Projects
	Amount Expended

	DWCDC, Inc. [Housing Counseling]
	$8,192.00

	Action Ministries[Transitional Housing]
	$16,165.00

	Family Promise, Inc. [Day center for homeless]
	$8,077.00

	Northwest Georgia Family Crisis Center, Inc. [Rental Assistance]
	$5,647.00

	Friendship House, Inc. [Child Care]
	$11,315.00

	Whitfield – Dalton Daycare Center [Child Care]
	$9,160.00

	Total Expended
	$58,556.00


Table 2: FY 2013 Goal One Project Accomplishments 


Priority Objective 2:                       

Enhance the Community’s Living Environment

The City of Dalton expended a net amount of $218,790.22 of the $249,352.00 of funds allocated for FY 2013 CDBG to enhance the community’s living environment. The public facility activities are outlined below:

· Provided funds for ADA Pool Lift at the City of Dalton Recreation Center;
· Provided funding for the Crown Mill Trail Head Project that includes a small park with hiking/biking trail, picnic area, and outdoor bathroom facility in the Crown Mill area. 
· Provided funds for the development of a City approved access road at the Housing Authority to provide access for emergency vehicles;
· Funding was reallocated from a residential property renovation project to a road/sidewalk improvement project on West Park Street. Grant funds were not expended within the grant period for this project. The Project is expected to be completed by the end of October 2014.

Table 3: FY 2013 Projects that Meet Goal Two
	Projects
	Amount Expended

	City of Dalton-Rec. Center ADA Pool Lift
	   $6,151.39

	Crown Mill Trail Head Project
	$116,248.83

	HACD Road Project
	  $96,390.00

	Public Facility  TOTAL
	                          $218,790.22



Priority Objective 3:                       
	
      Expand Economic Opportunities

The City of Dalton expended $66,769.88 for planning and administration. A portion of the funds were paid to WFN, Inc. for grant consultation and environmental reviews. Other CDBG program administration planning and audit requirements were also funded with the CDBG planning allocation. The City calculated that 25% of the planning amount covered the salary of the WFN, Inc. employee solely dedicated to the City of Dalton CDBG program. The total economic development impact is $16,692.47. 

Table 4: FY 2013 Projects that Meet Goal Three
	Projects
	Amount Expended

	Planning/Administration
	$16,692.47

	
	

	TOTAL
	$16,692.47


		








b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal and objective.

Table 5: FY 2013 CDBG Funds
	Priority Objective
	CDBG

	Increase the provision of decent housing in the community
	$58,556.00 

	Enhance the community’s living environment
	$218,790.22 

	Expand economic opportunities
	 $16,692.47 

	TOTALS
	$294,038.69 




c. If applicable, explain why progress was not made towards meeting the goals and objectives.

City of Dalton’s Response:

The City of Dalton met all three of the goals and objectives for FY 2013.

2. Describe the manner in which the recipient will change its program as a result of its experiences.

City of Dalton’s Response:           

The City of Dalton will seek to improve its CDBG Program through the following measures:

· Provide additional technical assistance and monitoring assistance to City departments and CDBG sub-recipients;
· Increase public access to CDBG information;
· Attend training and workshops to expand staff’s knowledge of CDBG program.

3. Affirmatively Furthering Fair Housing:   
a. Provide a summary of impediments to fair housing choice.	

City of Dalton’s Response:

An Analysis of Impediments to Fair Housing completed in 2009, identified the following impediments for Dalton residents:
· Limited supply of affordable housing;
· Banking practices that limit fair housing choices;
· Housing brokerage policies, procedures that restrict fair housing choices;
· Regulatory barriers;
· Neighborhoods without effective public transportation to jobs and job training opportunities for disabled residents; and
· Disproportionate concentration of affordable housing and minorities in declining and deteriorating neighborhoods.


By their very nature, cultural barriers make it difficult for immigrant residents to understand their right to fair housing and the opportunities to remedy the situation when faced with unfair housing practices. Most significant are:
· Language barriers;
· Financial management barriers (tendency to deal in cash and the impact on credit); and
· Suspicion of government and regulations.

b. Identify actions taken to overcome effects of impediments identified.

City of Dalton’s Response:	

Recommendations from the Analysis of Impediments to Fair Housing report were:

· Continue to offer financial management services;
· Consider establishment of down payment assistance program;
· Provide first time homebuyer training and workshops;
· Form a fair housing advisory council to monitor housing practices in the community;
· Develop a series of informational materials in both English and Spanish to help residents understand their housing rights. The first materials should address rental housing rights.


In the program year 2013, financial management services and first time homebuyer training and workshops were provided to city residents by the housing counseling staff of the Dalton-Whitfield Community Development Corporation (DWCDC).  Homebuyer education seminars and publications are offered monthly free of charge in English and Spanish. DWCDC also provides counseling services and education for mortgage foreclosure prevention and loss mitigation.

The economies of Dalton and Northwest Georgia were hit very hard by the recent recession due to its industrial base and therefore had a very high percentage of foreclosed homes. The number of foreclosure cases has started to decline, but clients seeking guidance in the foreclosure arena remain the largest number served by percentage according to the CounselorMax database.  A component of the foreclosure prevention and loss mitigation service is an analysis of the original loan document to determine if the mortgage product is sub-prime or predatory. The DWCDC provides clients that seem to be victims of discriminatory housing practices the Fair Housing Action Line and encourages them to call it.

Dalton and Whitfield County participate in the Homeless Point in Time Count conducted in January each year. The Housing Conditions Study (completed in 2013) allowed the assignment of population numbers attached to the data baseline of substandard and dilapidated structures. The Homeless Point in Time Count records the number of homeless school age identified by the Homeless Education Liaisons (1,100 by the 2013 school year end for both Dalton and Whitfield) and the number of requests for rental assistance due to pending eviction.  The DWCDC has already submitted intent to participate in the 2014 Homeless Point in Time Count to DCA.

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting underserved needs.

City of Dalton’s Response:	

The Housing Stability Coalition continues to meet monthly to address the housing needs of those that are either homeless or threatened with homelessness and serves as the Fair Housing Advisory Council. The Coalition works with the community to ensure that agencies pool their resources and eliminate duplicate services.  DWCDC has been assigned the role of intake, assessment, and referral for those in need.  The DWCDC coordinated a Project Homeless Connect event which introduced services to homeless and unstably housed individuals and families who may not be receiving the services for which they may be eligible. The program has served eighty-five households with the one day event that featured twelve service providers. The City will continue to reach out to those individuals to ensure that they are aware of services in the area through the efforts for the Housing Stability Coalition.

5. Leveraging Resources
a. Identify progress in obtaining “other” public and private resources to address needs.

City of Dalton’s Response:	

In FY 2013, the City of Dalton expended $294,038.69 in CDBG funds to meet the three priority objectives. The City received a trail grant through Georgia Department of Natural Resources and leveraged $100,000.00 to assist with the Crown Mill Trailhead Project. 

b. How Federal resources from HUD leveraged other public and private resources.

City of Dalton’s Response:	

The sub-recipients of the 2013 CDBG funds received other funding through State grants, private funding, local churches, fund raisers, donations, and tuition. The table below shows an overview of the leveraged funds. 
 
	Other Funding Sources

	Activity 
	CDBG funds
	Other Funding 
	Source of Funding 

	W/D Daycare
	 $         9,160.00 
	 $            19,656.00 
	Private

	NWGFCC
	 $         4,634.00 
	 $              4,300.00 
	State 

	Friendship House
	 $       11,315.00 
	 $            49,000.00 
	State, Private, Tuition

	Family Promise
	 $         8,077.00 
	 $            69,000.00 
	Donations, Churches, Events

	Housing Authority 
	 $     141,582.00 
	 $            27,900.00
	Rental Income

	DWCDC
	 $         8,192.00 
	 $          195,000.00 
	Federal, State, Other (NCLR)

	Action Ministries
	 $       16,165.00 
	 $            51,133.00 
	Federal, Private

	ADA Pool Lift
	 $         8,000.00 
	 $                        -   
	City Projects

	W Park Street Project
	 $       99,770.00 
	 $                        -   
	City Projects

	Administration
	 $         8,372.00 
	 $                        -   
	City Projects

	Adm/Planning
	 $       68,350.00 
	 $                        -   
	City Projects

	 
	 $     383,617.00 
	 $          415,989.00 
	 










c. How matching requirements were satisfied.

City of Dalton’s Response:

Per regulation, no match is required under CDBG.

[bookmark: Managing][bookmark: _Toc367883636]Managing the Process

1. Describe actions taken during the last year to ensure compliance with program and comprehensive planning requirements.

City of Dalton’s Response: 

All resources identified in the Consolidated Plan were pursued, and all requests for certifications of consistency with the Consolidated Plan were provided. To the best of the knowledge and understanding of the City of Dalton CDBG Program, no known actions or willful inaction was taken to hinder implementation of the Consolidated Plan.

Before an activity is considered for inclusion in the Dalton CDBG Program, the National Objectives and the program beneficiaries are predetermined as an appropriate activity. If the project under consideration does not meet the goals and objectives of the 2009-2013 Consolidated Plan, it is not considered for inclusion. A matrix is utilized to score each application based on criteria listed in the application sent to all potential sub-recipients. The Needs Assessment requirement of the CDBG Program is an extremely useful tool for the local governments managing this process. It helps the City to prioritize selected programs and allocate funds. CDBG staff works jointly with all of these agencies to fulfill and streamline the process required to conduct the Needs Assessment.

[bookmark: CitizenParticipation][bookmark: _Toc367883637]Citizen Participation

1. Provide a summary of citizen comments.

City of Dalton’s Response:

The 2013 Annual Action Plan submitted to HUD on May 28, 2013, identified the projects that would receive funding using an estimate [80%] of the anticipated award received by HUD. In May 2014, the City reallocated the City Crown Mill house renovation project funds to two other City projects. After a public hearing on April 9, 2014 and a 30 day comment period, the funds were reallocated to ADA Pool Lift and infrastructure improvements on West Park Street. No comments were received on the reallocation of funds. The draft of the CAPER was made available for public comment for 15 days prior to the submission to HUD. The availability of the City of Dalton’s 2013 CAPER for public review and comment was announced on the City of Dalton’s website at http://www.cityofdalton-ga.gov/ on Monday, August 25, 2014 and advertised by Public Notice in the Daily Citizen and El Informador newspapers. A Public Hearing was held on Tuesday, September 3, 2014. Public comments were accepted until 5:00 p.m. on Monday, September 8, 2014. Six organizations attended the public hearing. No comments were received on the CAPER.  




2. In addition, the performance report provided to citizens must identify the Federal funds made available for furthering the objectives of the Consolidated Plan.  For each formula grant program, the grantee shall identify the total amount of funds available (including estimated program income), the total amount of funds committed during the reporting period, the total amount expended during the reporting period, and the geographic distribution and location of expenditures.  Jurisdictions are encouraged to include maps in describing the geographic distribution and location of investment (including areas of minority concentration). The geographic distribution and expenditure requirement may also be satisfied by specifying the census tracts where expenditures were concentrated.
[bookmark: InstitutionalStructure]
Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional structures and enhance coordination.

City of Dalton’s Response:

WFN, Inc. assumed management of the Dalton CDBG Program in September 2009 in cooperation with the City of Dalton Finance Department. The goal was to better manage the duties required to successfully administer the CDBG Program.  As of January 2014, the City is transitioning the duties of the CDBG back in house to the Finance Department. The City staff is attending training in person and online to better improve the local administration of the grant program. The City is currently relying on WFN, Inc. for environmental reviews, Analysis to Impediments (AI), and technical supports as needed. 

· Planning: 
· In May 2013, the City of Dalton completed its 2013 Annual Action Plan [Year 5 of the 2009-2013 Consolidated Plan]. 

· Increase Education and Awareness about Affordable Housing Issues: 
· The City of Dalton has continued to support homebuyer education, credit counseling programs, and foreclosure prevention programs through its local housing counseling organization, the Dalton-Whitfield Community Development Corporation (DWCDC).

· The Housing Stability Coalition (HSC) continues to expand as more citizens, agencies, faith-based, and other groups become concerned about the number of homeless and unstably housed residents of Dalton and Whitfield County.  Interested and newly educated citizens and agencies are continually requesting to be included in the communication database so that they too may attend the meetings.

· While Dalton does not fund an Emergency Repair Program, there are owner-occupied households in the City receiving materials and volunteer labor to make repairs to their homes through a partnership with the DWCDC and several faith-based organizations.  The recipients of this service must be ineligible for any other rehabilitation programs that the City might have in place, make 30% or less than the median area income or a slightly higher percent if there is a disabled household member or someone residing in the house that is very ill and therefore has medical bills that are out of proportion with their income.

· Increase Coordination: 
· Any information provided to the City by HUD or any other agency that would potentially benefit agencies that assist low to moderate income households is distributed to more than 100 agencies and non-profits through Whitfield Family Connection.  This same information is provided to the electronic database of the Housing Stability Coalition.  Those two databases are continually updated every year.   In an effort to increase awareness and also provide more accurate data the City will work with 211 to create specific questions for those that call for assistance. Currently data for the City is not being collected separately from Whitfield County’s information.
· Ensure Compliance with Program Requirements: To ensure that each recipient of CDBG funds operate in compliance with applicable federal laws and regulations, the City of Dalton CDBG Program Office reviews and monitors sub-recipient activities and provides technical assistance to prevent compliance problems. 

Pre-award correspondence is maintained with each potential grant recipient to insure that conditions are as described in the submitted funding application and to assess the capacity of each sub-recipient. CDBG staff also visits each on-going construction site on a regular basis, during construction. The City of Dalton CDBG Program Office performs a desk review of financial documentation before every reimbursement request is paid. Environmental reviews are completed before each project is started. Davis-Bacon wage and hour rates and Section 3 records are analyzed prior to each reimbursement. 

[bookmark: Monitoring]
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1. Describe how and the frequency with which you monitored your activities.

City of Dalton’s Response:

To ensure that each recipient of CDBG operates in compliance with applicable federal laws and regulations, the City of Dalton CDBG implements a monitoring strategy that reviews sub-recipient activities and provides technical assistance to help prevent compliance problems. 

The City of Dalton CDBG Program Office staff continues to conduct a desktop review of all drawdowns before submitting the request for funds in IDIS. The monitoring of the sub-recipients was conducted by the City’s independent auditors. The auditors conducted an onsite monitoring of each sub-recipients for procurement. The City received an analysis of the monitoring. This risk analysis closely mirrors the Community Planning Development [CPD] and CPD Notice 02-11, which delineates the relevant monitoring factors for determining the risk level for grantees, or in the case of the City of Dalton, sub-recipients.  Upon receiving the results, the City reviewed the monitoring for the need of technical assistance. All sub-recipients audits were satisfactory for FY 2013.

2. Describe the results of your monitoring including any improvements.

City of Dalton’s Response:

The City auditors monitored the following five non-profit agencies in PY2013: Northwest GA Family Crisis Center, Friendship House, Family Promise, Dalton-Whitfield Community Development Corporation, and Whitfield-Dalton Daycare. Of the organizations that were monitored, there were no concerns and no findings. A desktop review was conducted on Action Ministries due to the distance of the corporate office from Dalton to Atlanta, GA. The Housing Authority received a desktop review due to the fact the project was not underway at the time the monitoring were scheduled.  

As a result of the on-site and on-going desk reviews of sub-recipient files, the appropriate documentation including contracts, budgets, audit/tax returns and financial checklists are current and up to date. All CDBG files have been centralized in a secure location in the Finance Department. 

3. Self-Evaluation
a. Describe the effect programs have in solving neighborhood and community problems.

City of Dalton’s Response:

The City of Dalton has been able to address the following identified concerns:

· The population in the City of Dalton has outpaced the supply of neighborhood facilities, parks, and recreational facilities in low-mod areas. In 2011, the City of Dalton started improving public facilities in the Crown Mill area. In 2013, the City completed the Crown Mill trailhead project. This project offers walking and biking trails, picnic areas, and bathroom facilities for the low/mod income residents in the Crown Mill area. With FY 2013 funds, the City will improve the infrastructure of West Park Street and add sidewalks that will provide easier access to the Crown Mill trailhead. This project should be completed in October 2014.

· The City of Dalton continues to use its CDBG funds to improve the standard of living for low and mod income residents. Progress has been made in the pursuit of the basic goals of reducing substandard housing and in providing a suitable living environment for low and moderate income persons. Governmental leaders continue to recognize that affordable housing is necessary for continued economic growth of the community and that all elements of the population deserve decent housing. In 2013, CDBG funds were used to improve a roadway at the Housing Authority of the City of Dalton (HACD). This allowed better entrance to a low-mod rental neighborhood for the residents, as well as, easier entrance for emergency vehicles.

b. Describe progress in meeting priority needs and specific objectives and help make community’s vision of the future a reality.

The City of Dalton’s Response:

As specifically outlined in Question I of the General Questions Section, the City of Dalton has made significant progress in meeting the priority needs and specific objectives to help make the community’s vision of the future a reality. 

The City of Dalton invested a significant amount of CDBG resources for construction and renovation of public facilities such as the road extension project at HACD. The City also allocated CDBG funds for infrastructure improvements in the Crown Mill area on West Park Street. The City also purchased an ADA Pool Lift for the recreation center. Both construction projects were aimed at improving the quality of life for the residents of the city. In addition to the funds expended on the ADA Pool Lift, the City of Dalton increases housing and supportive services for individuals with special needs by providing program funds to non-profit agencies that provide and operate special needs housing/ services for those individuals with such needs. 







c. Describe how you provided decent housing and a suitable living environment and expanded economic opportunity principally for low and moderate-income persons.
    
      The City of Dalton’s Response:

The City of Dalton expended $277,346.22 of CDBG funding toward providing a suitable living environment for low and moderate-income persons.

d. Indicate any activities falling behind schedule.

The City of Dalton’s Response:

 All projects for 2013, with the exception of the West Park Street road/sidewalk project, were completed in a timely manner. Due to reallocation of CDBG funds, the road project will not be started until September 2014. The HACD had a slow start on the road extension project and had to deal with heavy rainfall that hindered completion of the road by June 30, 2014. The HACD project was completed on July 24, 2014.

e. Describe how activities and strategies made an impact on identified needs.

The City of Dalton’s Response:

In FY2013, approximately 1,200 low to moderate income persons benefited from CDBG funds through homelessness prevention, housing counseling, case management services, and shelters for battered spouses and children.

f. Identify indicators that would best describe the results.

Public Facility or Infrastructure Activities

Low to Moderate Income Persons in a Project Service Area (PSA) have benefited through:

· Increased availability/accessibility to a suitable living environment by improving the quality/quantity of neighborhood facilities [Crown Mill Park Area, HACD, and ADA lift at recreation center].

Public Service Activities

Low to Moderate Income Persons continued to be assisted through Dalton’s commitment to the Non-Profit Sector by:

· Improving the accessibility/availability of a suitable living environment by increasing the range of housing options and related services for persons with special needs and improving the services for other low/mod persons [Action Ministries, Friendship House family resource coordinator, Northwest Georgia Family Crisis Center, Family Promise, and the Dalton-Whitfield Daycare Center]. 



Direct Financial Assistance to Homebuyers 

Eligible low to moderate income first time homebuyers benefit through:

· Increased affordability/accessibility to decent housing stock through educational courses related to Homebuyer Counseling and Foreclosure Prevention Assistance [Dalton Whitfield Community Development Center].

Homeless Prevention 

Homeless persons benefit through:

· Increased sustainability of a suitable living environment through improved services to the subpopulation through emergency and transitional shelter, case management services, case referrals, medical and mental health services, job training, etc. [Action Ministries, Family Promise, Northwest GA Family Crisis Center].

g. Identify barriers that had a negative impact on fulfilling the strategies and overall vision.

City of Dalton’s Response:

The City of Dalton did not encounter any barriers to fulfilling its strategies and overall vision during FY2013. 

h. Identify whether major goals are on target and discuss reasons for those that are not on target.

City of Dalton’s Response:

All City of Dalton CDBG Program goals are on target.

i. Identify any adjustments or improvements to strategies and activities that might meet your needs more effectively.
     
 City of Dalton’s Response:

Goals
· Continue to build our relationship with the new housing authority board and management;
· Continue to work with all sub-recipients to understand IDIS reporting requirements and fulfill them successfully;
· Continuing planning and technical assistance to the City of Dalton CDBG Program sub-recipients for reporting and file maintenance. 

Adjustments Needed
· Continue planning and technical assistance activities to assist the City of Dalton CDBG Program sub-recipients to continue to adjust strategies and activities to meet Dalton’s needs more effectively.


[bookmark: LeadbasedPaint][bookmark: _Toc367883639]Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards.

City of Dalton Response:

The City of Dalton did not conduct any Lead-Based Paint activities in FY 2013.

[bookmark: Housing]HOUSING
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1. Describe Actions taken during the last year to foster and maintain affordable housing.

City of Dalton’s Response:

While the City of Dalton does not receive any HOME funds, they took the following actions to foster and maintain affordable housing: 

a. The Dalton-Whitfield Community Development Corporation through the Office of Housing Counseling served 3,243 persons in 2013, with each receiving one or more of the following housing services: Homebuyer Education, Home Purchase, Homeowner Services (Refinancing or repairs), Foreclosure Prevention and Loss Mitigation, Rental Counseling and several types of Homeless Services.  An analysis of the total served demonstrates that 1,858 of these persons were White Non-Hispanic, 1079 White Hispanic, 239 Black Non-Hispanic, 60 of mixed race, and 7 was Asian. The income break down was divided into 2399 (74%) Very low-income, 450 (14%) Low-income, 301 (9%) Moderate and 93 (3%) More than 100% of AMI.

1. Foreclosure Prevention Program – The Foreclosure Prevention and Loss Mitigation service requests provided by the DWCDC started to increase in 2006.  The number of households assisted with that service continued to increase until 2011.  That number has steadily declined but still represents a significant percentage of the total number of households served by the DWCDC.  During the 2012/2013 grant year 238 households received Foreclosure Prevention and/or Loss Mitigation services from the DWCDC.  That number represented 37% of the total number of households that received housing counseling and housing education services.
 
1. Dalton - Whitfield Habitat for Humanity – Previously the Executive Director position for the Dalton Habitat Chapter was operated on a part-time basis.  When the part-time Director retired, this past year the position was replaced with a full-time Executive Director.  The local chapter is working much more closely with Habitat International and are now utilizing their file, program and operating standards.  The DWCDC Housing Counseling Program Manager and Executive Director both serve on Family Selection Committee.  However, with a full-time staff person Habitat is now accepting the applications directly and the DWCDC is referring eligible households to them for that purpose.

[bookmark: HousingNeeds][bookmark: SpecificHousingObjectives][bookmark: _Toc367883641]

Specific Housing Objectives 

1. Evaluate progress in meeting specific objective of providing affordable housing, including the number of extremely low-income, low-income, and moderate-income renter and owner households comparing actual accomplishments with proposed goals during the reporting period.

2. Evaluate progress in providing affordable housing that meets the Section 215 definition of affordable housing for rental and owner households comparing actual accomplishments with proposed goals during the reporting period.

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with disabilities.

City of Dalton’s Response:

While the City of Dalton does not receive any HOME funding, the following are Specific Housing Objectives the City has worked on in 2013:

 1.   Transitional Housing
Action Ministries utilized CDBG funds in the amount of $16,165.00 to provide and maintain two transitional housing units and case management. In 2013 they assisted twelve homeless families with children in Dalton. 

2. Households Containing Disabled Members – The DWCDC was re-approved to administer the Home Access Grant provided to the Georgia Department of Community Affairs (DCA). In addition, the Housing Counselor often works with households that contain a disabled member who wishes to purchase a home of their own. As part of the counseling program, families are given the opportunity to apply for the CHOICE Program, one of the Georgia Dream Programs specifically targeted for households that contain a disabled member.  

3. 2013 Dalton CHIP Grant –In 2008, the City of Dalton applied for and received a CHIP Rehabilitation Grant from the Georgia Department of Community Affairs. With this funding, new rehabilitation projects were addressed, addressing repairs needed to meet required building and inspection codes of substandard housing. The 2008 CHIP grant was closed out in October 2013. The City was awarded the 2014 CHIP grant that will start in October 2014 and will address rehabilitation to substandard housing. 

[bookmark: PublicHousingStrategy][bookmark: _Toc367883642]Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and resident initiatives.

City of Dalton’s Response:

The HACD is currently working with the CDBG Office and received FY 2013 funds. The HACD has been working on a five year plan to improve affordable housing and safe living environments for the low-moderate income families in the City and County. The HACD also applied for and received 2014 CHIP funding. These funds will be used to address substandard owner occupied housing that surrounds the Underwood section of the housing authority.  

[bookmark: BarrierstoAffordableHousing][bookmark: _Toc367883643]Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable housing.

City of Dalton’s Response

The decline in new housing construction has had a direct impact on the carpet industry in the City. Over 75% of the world’s carpet is manufactured within a 50 mile radius of Dalton and the decline has significantly impacted the local economy. As a result, there have been many foreclosed properties for sale in the local market.  Due to the types of housing available for sale one of the challenges, for low to moderate income households wanting to purchase housing, is the need for a certified housing counselor to help them conduct the comparison between the price of a house they can afford as opposed to a home that costs much less but will require repairs.  The types of loans for each home product are different and the results of that analysis can point in favor either way depending upon the house chosen by the client.  A reduction or loss of household income and the need to negotiate with lenders in order for households to keep their affordable housing is the main reason why households contact the DWCDC for the Foreclosure Prevention service.  This service is extremely important when the costs are compared between keeping their home and the price for a rental unit. Many times the cost is similar in dollar amounts but the benefits of keeping the home are financially and psychologically greater.

In order to maintain an adequate supply of affordable housing and to remove potential barriers to affordable housing development, the City of Dalton and the DWCDC monitor housing policies to identify areas where the City can make improvements. The City’s 2009 Analysis to Impediments to Fair Housing analyzed the City’s housing stock, demographics, availability of land, and constraints to developing affordable housing. 

[bookmark: HOME][bookmark: _Toc367883644]HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives
a. Evaluate progress made toward meeting goals for providing affordable housing using HOME funds, including the number and types of households served.

2. HOME Match Report
a. Use HOME Match Report HUD-40107-A to report on match contributions for the period covered by the Consolidated Plan program year.

3. HOME MBE and WBE Report
a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority Business Enterprises (MBEs) and Women’s Business Enterprises (WBEs).

4. Assessments
a. Detail results of on-site inspections of rental housing.
b. Describe the HOME jurisdiction’s affirmative marketing actions.
c. Describe outreach to minority and women owned businesses.

City of Dalton’s Response:

The City of Dalton does not receive HOME funding and therefore forwards inquiries to the Dalton-Whitfield Community Development Corporation. Through the DWCDC, eligible clients are referred to participating financial institutions and mortgage companies in partnership with the Georgia Department of Community Affairs for down payment assistance and closing cost assistance through the Georgia Dream Program and participating lenders. Based on the fact that the Median Area Income for Whitfield County has dropped by $10,000 and the low number of existing income-based rental housing units available there is still a need for additional income-based rental units.

[bookmark: Homeless]HOMELESS

[bookmark: HomelessNeeds][bookmark: _Toc367883645]Homeless Needs

1. Identify actions taken to address needs of homeless persons.

2. Identify actions to help homeless persons make the transition to permanent housing and independent living.

3. Identify new Federal resources obtained from Homeless SuperNOFA.

City of Dalton’s Response:

The City has actively encouraged and supported the efforts of sub-recipients and other community based organizations to seek other Federal, State and local public and private sector resources to address the identified needs of homeless persons, those at risk of becoming homeless, and special needs populations.

1. Action Ministries provided two transitional housing units through CDBG sub-recipient partnership. Action Ministries also provides case management and other program services as a component of their long-term transitional housing program. In 2013, funding included units funded through faith-based organization, Action Ministries served three homeless households (comprised of 12 persons).

2. The DWCDC provided funds to acquire housing units for homeless person short-term utilizing Rapid Rehousing grant funds awarded through ESG via DCA. The City of Dalton and Whitfield County also provide matching grants to assist homeless families in the City and County as part of their budget allocation to the DWCDC.  Both short and long term housing units are located within the city limits of Dalton.  A short term housing unit funded with Rapid Rehousing subsidy can range from one to six months based on the rental amount and an analysis of the recipient household.

3. There are currently 15 host Churches participating in the local Family Promise Program chapter of that national affiliate.  Homeless families stay at each church during the evening for one week and the adults and non-school age children spend their time at a day center receiving counseling and assistance from a social worker.  The address and phone number of the day center is used by the program participants while they conduct job searches.  Other life skill classes are provided to the adult member of the household.  As many as 50 volunteers provide various types of activities, resources, and other support from each church the week they are the host to the families.

4. Whitfield Family Connection coordinated the Homeless Point in Time Count for Dalton and Whitfield County through the Housing Stability Coalition for the first time. Surveys were distributed by community service agencies to the clients they serve. The table below shows the results of the most recent Point in Time County conducted in 2012.  More than 500 surveys were collected through participating agencies.

5. The City of Dalton and specifically the Mayor targeted the residents of a Tent City for sustainable housing solutions.  At the request of the Mayor, the DWCDC assumed an inactive Shelter Plus Care Grant for chronically homeless individuals.  The City paid for both physical and mental health screens for the Tent City residents.  Six homeless individuals were placed in Shelter Plus Care housing units and received case management services.  A consortium of organizations became members of the Mayor’s Homeless Committee.  All committee members contributed household items to help these homeless persons have what they needed to operate in their new homes.

6. Action Ministries received a Rapid Rehousing Grant for homeless veterans in the Northwest GA area.  Prior to that award veterans had to qualify under other available programs and the fact that they were a veteran was immaterial.

































The below table is from the 2012 Point in Time Count and the various years of 211-United Way Count. This information is the most current available to the City. By the end of 2014 the United Way will collect the following information on a year to year basis. 

	HUD Table 1A – Homeless and Special Needs Population

	
	
	Estimated Need
	Current Inventory
	Unmet Need/Gap
	Relative Priority

	Individuals

	Beds/Units
	Emergency Shelter
	123
	23
	100
	

	
	Transitional Housing
	82
	44
	38
	

	
	Permanent Housing
	208
	104
	104
	

	
	Total
	413
	171
	242
	

	Estimated Supportive Services Slots
	Job Training
	64
	32
	32
	

	
	Case Management
	272
	136
	136
	

	
	Substance Abuse Treatment
	80
	40
	40
	

	
	Mental Health Care
	120
	20
	100
	

	
	Unstably Housed
	270
	23
	247
	

	
	Life Skills Training
	136
	68
	68
	

	
	Other (food, bill payment, support services)
	468
	285
	183
	

	Estimated Sub-populations
	Chronic Substance Abusers
	404
	202
	202
	

	
	Seriously Mentally Ill
	100
	0
	100
	

	
	Dev/Phy. Disabled
	150
	100
	50
	

	
	Veterans
	10
	0
	10
	

	
	Persons with HIV/AIDS
	
	
	
	

	
	Victims of Domestic Violence
	
	
	
	

	
	Youth
	138
	69
	69
	

	
	Elderly Housing/Meals
	592
	296
	296
	

	Families with Children

	Beds/Units
	Emergency Shelter
	130
	65
	65
	

	
	Transitional Housing
	28
	14
	14
	

	
	Permanent Housing
	334
	234
	100
	

	
	Total
	492
	313
	179
	

	Estimated Supportive Services Slots
	Job Training
	100
	0
	100
	

	
	Case Management
	5988
	4988
	1000
	

	
	Substance Abuse Treatment
	70
	35
	35
	

	
	Mental Health Care
	100
	0
	100
	

	
	Unstably Housed
	21000
	10500
	10500
	

	
	Life Skills Training
	3656
	1828
	1828
	

	
	Other food, bill payment, support services)
	229167
	227784
	1383
	

	Estimated Sub-populations
	Chronic Substance Abusers
	100
	0
	100
	

	
	Seriously Mentally Ill
	100
	0
	100
	

	
	Dev/Phy Disabled
	128
	100
	28
	

	
	Veterans
	25
	0
	25
	

	
	Persons with HIV/AIDS
	
	
	
	

	
	Victims of Domestic Violence
	27593
	27593
	0
	

	
	Youth
	20744
	19744
	1000
	

	
	Dilapidated/Substandard Housing
	15742
	0
	15742
	


Source: Dalton Whitfield Development Corporation

[bookmark: HomelessPrevention][bookmark: _Toc367883646]Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

City of Dalton’s Response:

a. Homeless Prevention – 

City of Dalton’s Response:  Increasing the amount of permanent housing with supportive services was identified as a priority for the City of Dalton. The majority of chronically homeless in the City of Dalton have severe mental illness and/ or substances abuse issues.  They require long-term, affordable housing options with supportive services in order to make the transition to residential stability.  Many shelters lack the resources and capacity to support the increase in the homeless population in the City of Dalton.  

The City of Dalton realized the need to assist non-profit organizations serving homeless populations by providing CDBG funding to provide extra monies to assist the programs daily functions through paying a portion of the case manager’s salary. Through the competitive annual application cycle, the City of Dalton funded Action Ministries to assist with the salary for a case manager. The past and current partnership formed between the City and Action Ministries was planned to fill the “gap” in existing services regarding homeless families in need of long-term transitional housing in the most cost effective manner.  The Case Manager’s salary component in continuing services for residents seeking emergency, transitional and permanent housing is critical to the success of the housing program.  One major obstacle is the increasing need with decreasing resources available to serve those needs. The City of Dalton also funded Northwest Georgia Family Crisis Center funding to pay a portion of the case manager’s salary to assist homeless victims of domestic violence. Family Promise was funded a portion of the case manager’s salary to help assist the homeless population. 

The DWCDC utilizes Shelter Plus Care to provide permanent, supportive housing for disabled, homeless adults and their families. Additionally, they receive Emergency Solutions Grant fund to provide emergency shelter vouchers for individuals and families who are unable to receive services from other mainstream traditional shelters, Rapid Rehousing funds to move homeless individuals and families into rental housing with deposits and short term rent and utility subsidies, and Community Development Block Grant funds to provide Intake, Assessment and Referral services for homeless and unstably housed persons in the community. Other programs that addressed homelessness in 2013 are the short term Emergency Solutions funds through the DWCDC, Family Promise Day Center which provided services for homeless families with children during the day.  Family Promise is supported by many churches in the Dalton community. In 2006, The Committee for Housing Stability [CHS] was created to address homelessness and instability in the housing market, as of 2013 the Committee has evolved into the Housing Stability Coalition and is operated by the DWCDC.

[bookmark: ESG][bookmark: _Toc367883647]Emergency Solutions Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of homeless individuals and families (including significant subpopulations such as those living on the streets).
2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and homeless prevention needs, goals, and specific objectives established in the Consolidated Plan.
b. Detail how ESG projects are related to implementation of comprehensive homeless planning strategy, including the number and types of individuals and persons in households served with ESG funds.

3. Matching Resources
a. Provide specific sources and amounts of new funding used to meet match as required by 42 USC 11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind contributions such as the value of a building or lease, donated materials, or volunteer time.

4. State Method of Distribution
a. States must describe their method of distribution and how it rated and selected its local government agencies and private nonprofit organizations acting as sub-recipients.

5. Activity and Beneficiary Data
a. Completion of attached Emergency Solutions Grant Program Performance Chart or other reports showing ESGP expenditures by type of activity. Also describe any problems in collecting, reporting, and evaluating the reliability of this information.
b. Homeless Discharge Coordination
i. As part of the government developing and implementing a homeless discharge coordination policy, ESG homeless prevention funds may be used to assist very-low income individuals and families at risk of becoming homeless after being released from publicly funded institutions such as health care facilities, foster care or other youth facilities, or corrections institutions or programs.
c. Explain how your government is instituting a homeless discharge coordination policy, and how ESG homeless prevention funds are being used in this effort.

City of Dalton’s Response:

The City of Dalton does not receive ESG funds, but meets this need by partnering with the DWCDC, who applies for and receives Emergency Solutions Grant funds locally. In 2013, The DWCDC applied for and received an ESG Grant through the GA Department of Community Affairs in the funding areas of: Project Homeless Connect, Emergency Shelter Vouchers, Rapid Rehousing and Case Management for SPC matching.   



[bookmark: CommunityDevelopment]COMMUNITY DEVELOPMENT

[bookmark: CommunityDevelopment2][bookmark: _Toc367883648]Community Development

1. Assessment of Relationship of CDBG Funds to Goals and Objectives
Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in the Consolidated Plan, particularly the highest priority activities.

City of Dalton’s Response:

Because Dalton’s annual entitlement grant is smaller in size than most Entitlement communities, larger projects have been phased over several years and matched with general funds in order to reach the amount needed for project completion. 

The 2009-2013 Consolidated Plan for the City of Dalton identified the need for increased capacity of Public Facilities and increased capacity of Public Services as two of the highest priorities for the community. 

In 2013, the City of Dalton provided CDBG program funds for infrastructure improvements for the HACD. The improvements will provide better access to the housing authority neighborhood with a road extension in the Underwood Circle area. 

The City of Dalton also provided CDBG program funds for road/sidewalk improvement in Crown Mill Park area on West Park Street. Due to reallocation of funds late in the program year the project will not be completed until October 2014. This project will extend the walk ability to the Crown Mill Trailhead that was funded with CDBG funds.

The City of Dalton funded the 15% cap to Public Service projects to address the most projects possible and provide the services to meet the needs of the community for low to moderate income persons. The focus of these projects was to prevent homelessness. 

a. Evaluate progress made toward meeting goals for providing affordable housing using CDBG funds, including the number and types of households served. 

City of Dalton’s Response:

The DWCDC is a CDBG sub-recipient of City of Dalton that provides the widest range of housing services and is a HUD certified housing counseling agency.  During the 2012-2013 grant year they provided group education to 20 households pursuing home purchase.  108 households attended Financial Literacy education classes.  There were 72 households that received One on One Pre- Purchase Housing Counseling and 9 of those households purchased a home as reported on their 9902.  The vast majority of DWCDC client households have incomes below 50%.  Households that receive down payment assistance through the Georgia Dream Program available through the Georgia Department of Community Affairs must attend a Homebuyer Education Seminar structured to meet HUD’s requirements.  The DWCDC is the local organization that provides these Homebuyer Seminars on a monthly basis.

The table below depicts the numbers of persons served by providing affordable housing using CDBG funds through housing counseling services.

           Table 5: FY 2013 City of Dalton DWCDC Down payment Assistance
	Down payment Assistance
	Goal
	Actual
	Amount

	DWCDC
	10
	10
	$8,192.00

	Total
	10
	10
	$8,192.00




b. Indicate the extent to which CDBG funds were used for activities that benefited extremely low-income, low-income, and moderate-income persons.





City of Dalton’s Response:

All grantee funding, less the amount used for administration, was used exclusively for one national objective (serving low and moderate income persons), and the City of Dalton complied with the overall benefit certification. 

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives and how the jurisdiction would change its program as a result of its experiences.

City of Dalton’s Response:

The City of Dalton thoroughly reviewed its program objectives in developing the 2009-2013 Consolidated Plan. As a result of program operations, experiences, and comments collected through the citizen participation process, the City determined the Priority Objectives [with minor changes] are still valid. Accomplishments have been made, but the resources are limited and many of the needs remain.

The increased cost of construction and a reduction in qualified contractors present problems and can cause delays in providing facilities to serve the needs identified in the Consolidated Plan. The gap between cost estimates and bid prices seems to widen each year. Dalton staff continues to work with sub-recipients to help them refine their cost estimating processes and encourage them to keep up to date with what the market reflects. The CDBG Program staff continues to research and further understand the most cost-effective means of completing the projects/activities.

3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.
b. Indicate how grantee provided certifications of consistency in a fair and impartial manner.

City of Dalton’s Response (a and b):

The City of Dalton reviews all certifications of consistency submitted. In reviewing each certification, Dalton has provided certification approval to all organizations that meet all three of the City of Dalton goals identified in the 2009-2013 Consolidated Plan. 

c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful inaction.

City of Dalton’s Response:

The Finance Department, Finance Committee, the City Mayor, and the CDBG Program Office work in partnership to fully plan and implement allocations in the City of Dalton’s Consolidated Plan.


4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.
b. Indicate how did not comply with overall benefit certification.

City of Dalton’s Response:

All funds were used to meet the CDBG National Objective of benefiting low to moderate income residents of the City of Dalton as defined by HUD regulations.

5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation or demolition of occupied real property
a. Describe steps actually taken to minimize the amount of displacement resulting from the CDBG-assisted activities.
b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who occupied properties subject to the Uniform Relocation Act or Section 104(d) of the Housing and Community Development Act of 1974, as amended, and whether or not they were displaced, and the nature of their needs and preferences.
c. Describe steps taken to ensure the timely issuance of information notices to displaced households, businesses, farms, or nonprofit organizations.

City of Dalton’s Response:

The City of Dalton has an anti-displacement policy. No one was permanent displaced from the use CDBG funds during 2013.

6. Low/Mod Job Activities – for economic development activities undertaken where jobs were made available but not taken by low- or moderate-income persons
a. Describe actions taken by grantee and businesses to ensure first consideration was or will be given to low/mod persons.
b. List by job title of all the permanent jobs created/retained and those that were made available to low/mod persons.
c. If any of jobs claimed as being available to low/mod persons require special skill, work experience, or education, provide a description of steps being taken or that will be taken to provide such skills, experience, or education.

City of Dalton’s Response:

The only economic activity funded was the planning contract with WFN, Inc..  A part time staff position was funded for six months with CDBG funds. Due to the staff member of WFN, Inc leaving in December of 2013, the City contracted with the City approved auditors to monitor the sub-recipients. Due to limited funds the City did not fund any other economic development projects. 

7. Low/Mod Limited Clientele Activities – for activities not falling within one of the categories of presumed limited clientele low and moderate income benefit
a. Describe how the nature, location, or other information demonstrates the activities benefit a limited clientele at least 51% of whom are low- and moderate-income.


City of Dalton’s Response:

The City of Dalton did not fund any activities that would specifically provide activities or benefits to low/mod limited clientele; therefore, this question is not applicable.

8. Program income received
a. Detail the amount of program income reported that was returned to each individual revolving fund, e.g., housing rehabilitation, economic development, or other type of revolving fund.
b. Detail the amount repaid on each float-funded activity.
c. Detail all other loan repayments broken down by the categories of housing rehabilitation, economic development, or other.
d. Detail the amount of income received from the sale of property by parcel.

City of Dalton’s Response:

The City of Dalton did not fund any revenue-generating activities, and did not receive any program income in 2013.

9. Prior period adjustments – where reimbursement was made this reporting period for expenditures (made in previous reporting periods) that have been disallowed, provide the following information:
a. The activity name and number as shown in IDIS;
b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was reported;
c. The amount returned to line-of-credit or program account; and 
d. Total amount to be reimbursed and the time period over which the reimbursement is to be made, if the reimbursement is made with multi-year payments.

City of Dalton’s Response:

The City of Dalton in FY 2013 did not incur or make any prior period adjustments.

10.  Loans and other receivables
a. List the principal balance for each float-funded activity outstanding as of the end of the reporting period and the date(s) by which the funds are expected to be received.
b. List the total number of other loans outstanding and the principal balance owed as of the end of the reporting period.
c. List separately the total number of outstanding loans that are deferred or forgivable, the principal balance owed as of the end of the reporting period, and the terms of the deferral or forgiveness.
d. Detail the total number and amount of loans made with CDBG funds that have gone into default and for which the balance was forgiven or written off during the reporting period.
e. Provide a List of the parcels of property owned by the grantee or its sub-recipients that have been acquired or improved using CDBG funds and that are available for sale as of the end of the reporting period.

City of Dalton’s Response:

Not applicable. No float funded activity in FY 2013.

11. Lump sum agreements
a. Provide the name of the financial institution.
b. Provide the date the funds were deposited.
c. Provide the date the use of funds commenced.
d. Provide the percentage of funds disbursed within 180 days of deposit in the institution.

City of Dalton’s Response:

Not applicable. The City of Dalton does not have any lump sum agreements.

12. Housing Rehabilitation – for each type of rehabilitation program for which projects/units were reported as completed during the program year
a. Identify the type of program and number of projects/units completed for each program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.

City of Dalton’s Response:

The City of Dalton did not conduct any housing rehabilitation activities in FY 2013.

13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved neighborhood revitalization strategies
a. Describe progress against benchmarks for the program year.  For grantees with Federally-designated EZs or ECs that received HUD approval for a neighborhood revitalization strategy, reports that are required as part of the EZ/EC process shall suffice for purposes of reporting progress.

City of Dalton’s Response:
Not Applicable. The City of Dalton does not have any Neighborhood Revitalization Strategy Areas. 

[bookmark: AntipovertyStrategy][bookmark: _Toc367883649]Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons living below the poverty level.

 City of Dalton’s Response: 

In the City of Dalton, 24% of families live below the poverty level and 26.4% of individuals have incomes below 100% of the poverty level. 

The City of Dalton has been working with sub-recipients to assist in reducing the number of persons living below the poverty level by:

· Expanding services to low and moderate income families by providing resource coordinator to assist with family services and needs;
· Supporting Non-Profit Organizations and their needs for operating resources to providing housing counseling for residents of the City of Dalton;
· Supporting Non-Profit Organizations and the needs of the homeless residents they serve by providing operating resources for the transitional shelter facilities;
· Supporting a Non-Profit Organization and the needs of the near homeless by providing rental and utility assistance;
· Supporting a Non-Profit Organization and the needs of the homeless residents it serves by providing resources for the day center it operated;
· Providing residential assistance for an emergency and transitional shelter for victims of domestic violence. 


[bookmark: SpecialNeeds]NON-HOMELESS SPECIAL NEEDS

[bookmark: _Toc367883650]Non-homeless Special Needs 

Identify actions taken to address special needs of persons that are not homeless but require supportive housing, (including persons with HIV/AIDS and their families).

City of Dalton’s Response:
 
Not Applicable. The City of Dalton did not receive any HOPWA funds in FY 2013.

[bookmark: SpecificHOPWAObjectives][bookmark: _Toc367883651]Specific HOPWA Objectives

Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports the progress they are making at accomplishing identified goals and objectives with HOPWA funding. Grantees should demonstrate:
a. That progress is being made toward meeting the HOPWA goal for providing affordable housing using HOPWA funds and other resources for persons with HIV/AIDS and their families through a comprehensive community plan;
b. That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal of increasing the availability of decent, safe, and affordable housing for low-income persons living with HIV/AIDS;
c. That community partnerships between State and local governments and community-based non-profits are creating models and innovative strategies to serve the housing and related supportive service needs of persons living with HIV/AIDS and their families;
d. That through community-wide strategies Federal, State, local, and other resources are matched with HOPWA funding to create comprehensive housing strategies;
e. That community strategies produce and support actual units of housing for persons living with HIV/AIDS; and finally, 
f. That community strategy identifies and supplies related supportive services in conjunction with housing to ensure the needs of persons living with HIV/AIDS and their families are met.

2. This should be accomplished by providing an executive summary (1-5 pages) that includes:
a. Grantee Narrative
i. Grantee and Community Overview
(1) A brief description of your organization, the area of service, the name of each project sponsor and a broad overview of the range/type of housing activities and related services
(2) How grant management oversight of project sponsor activities is conducted and how project sponsors are selected
(3) A description of the local jurisdiction, its need, and the estimated number of persons living with HIV/AIDS
(4) A brief description of the planning and public consultations involved in the use of HOPWA funds including reference to any appropriate planning document or advisory body
(5) What other resources were used in conjunction with HOPWA funded activities, including cash resources and in-kind contributions, such as the value of services or materials provided by volunteers or by other individuals or organizations
(6) Collaborative efforts with related programs including coordination and planning with clients, advocates, Ryan White CARE Act planning bodies, AIDS Drug Assistance Programs, homeless assistance programs, or other efforts that assist persons living with HIV/AID’s and their families.

ii. Project Accomplishment Overview
(1) A brief summary of all housing activities broken down by three types: emergency or short-term rent, mortgage or utility payments to prevent homelessness; rental assistance;  facility based housing, including development cost, operating cost for those facilities and community residences
(2) The number of units of housing which have been created through acquisition, rehabilitation, or new construction since 1993 with any HOPWA funds
(3) A brief description of any unique supportive service or other service delivery models or efforts
(4) Any other accomplishments recognized in your community due to the use of HOPWA funds, including any projects in developmental stages that are not operational.

iii. Barriers or Trends Overview
(1) Describe any barriers encountered, actions in response to barriers, and recommendations for program improvement
(2) Trends you expect your community to face in meeting the needs of persons with HIV/AIDS, and
(3) Any other information you feel may be important as you look at providing services to persons with HIV/AIDS in the next 5-10 years
b. Accomplishment Data
i. Completion of CAPER Performance Chart 1 of Actual Performance in the provision of housing (Table II-1 to be submitted with CAPER).
ii. Completion of CAPER Performance Chart 2 of Comparison to Planned Housing Actions (Table II-2 to be submitted with CAPER).

City of Dalton’s Response:

Not Applicable. The City of Dalton did not receive any HOPWA funds. 

OTHER NARRATIVE

Include any CAPER information that was not covered by narratives in any other section.
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